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Current situation
Current organisation and delivery of social work services

Policy themes

0@=�OA<=�J9F?AF?�J=EAL�G>�KG;A9D�OGJC�E=9FK�/;GLLAK@�#GN=JFE=FL�HGDA;Q�GF�KG;A9D�OGJC�AK
H9JL�G>�E9FQ�<A>>=J=FL�GN=J9J;@AF?�HGDA;A=K��$GO=N=J
�L@=J=�9J=�KGE=�J=;MJJ=FL�L@=E=K
9JGMF<�KG;A9D�OGJC�

Personalisation and person-centred support
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Independent living
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Early intervention and prevention
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Joined-up working

0@=�AFL=?J9LAGF�G>�@=9DL@�9F<�KG;A9D�;9J=�AK�9�C=Q�9KH=;L�G>�KG;A9D�;9J=�HD9FFAF?�9F<
<=DAN=JQ��0@=�9AEK�G>�9�BGAF=<�MH�9HHJG9;@�LG�<=DAN=JAF?�KG;A9D�OGJC�K=JNA;=K�=PL=F<K
:=QGF<�@=9DL@�LG�AF;DM<=�=<M;9LAGF
�HGDA;=
�L@=�BMKLA;=�KQKL=E
�@GMKAF?�9F<�EGJ=�

&GAF=<�MH�K=JNA;=K�O9K�9�C=Q�9HHJG9;@�J=;GEE=F<=<�AF�@9F?AF?�(AN=K��L@=�.=HGJL�G>
L@=���KL��=FLMJQ�/G;A9D�3GJC�.=NA=OAF�������+F=�G>�L@=�C=Q�;GF;DMKAGFK�G>�L@=�J=HGJL
O9K�L@9L�

Policy context

Getting It Right For Every Child (GIRFEC)
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https://www.gov.scot/publications/changing-lives-report-21st-century-social-work-review/
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https://www.gov.scot/policies/girfec/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.legislation.gov.uk/asp/2014/8/contents
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The Promise
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https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/
https://www.legislation.gov.uk/asp/2014/8/contents
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
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Mental health
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Criminal justice and reducing reoffending
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Alcohol and drugs
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Integration of health and social care services
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Additional delegated services in each Integration Authority
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Planning and delivery of social work services
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Service planning example: Moray Physical and Sensory Disability Strategy
2017-2027
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Self-directed support
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Statutory care and protection
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Children's social work services
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Looked after children
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Child protection
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Mental health and adults with incapacity
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Criminal justice social work
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How social work is funded
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Social work expenditure in 2020-21
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Workforce
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Local authority social work workforce size over the past decade
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https://www.sssc.uk.com/knowledgebase/article/KA-02994/en-us
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
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https://lms.learn.sssc.uk.com/
https://lms.learn.sssc.uk.com/
https://www.sssc.uk.com/
https://www.sssc.uk.com/
https://www.careinspectorate.com/
https://www.legislation.gov.uk/asp/2001/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
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https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/


Workforce issues

0@=J=�9J=�9�FME:=J�G>�KA?FA>A;9FL�9F<�AFL=JLOAF=<�;@9DD=F?=K�>9;AF?�L@=�KG;A9D�OGJC
K=JNA;=K�OGJC>GJ;=��/LJ=KK>MD�OGJCAF?�;GF<ALAGFK�@9N=�9F�AEH9;L�GF�L@=�O=DD:=AF?�G>�L@=
OGJC>GJ;=�9F<�@9N=�:==F�=P9;=J:9L=<�:Q�L@=��+2% ����H9F<=EA;��,GGJ�OGJC>GJ;=
O=DD:=AF?�;9F�AEH9;L�GF�L@=�J=L=FLAGF�G>�KL9>>�AF�L@=AJ�JGD=K�9F<�GF�L@=�K=JNA;=K�L@=Q
HJGNA<=�LG�;DA=FLK��.=L=FLAGF�9F<�J=;JMALE=FL�G>�KL9>>�AK�9F�AKKM=�9;JGKK�L@=�KG;A9D�K=JNA;=K
K=;LGJ�

Workforce wellbeing

)9FQ�KG;A9D�OGJC�KL9>>�>AF<�L@=AJ�OGJCAF?�=FNAJGFE=FL�;@9DD=F?AF?�9F<�L@AK�@9K�:==F
=P9;=J:9L=<�LG�KGE=�=PL=FL�:Q�L@=��+2% ����H9F<=EA;��/LJ=KK�9L�OGJC�;9F�@9N=�9F
AEH9;L�GF�KL9>>�J=L=FLAGF�9F<�J=;JMALE=FL��%L�;9F�9DKG�@9N=�9�D9J?=�AEH9;L�GF�L@=�E=FL9D

9F<�H@QKA;9D�@=9DL@�G>�L@=�OGJC>GJ;=�9F<�GF�L@=�K=JNA;=K�L@=Q�<=DAN=J�� �

.=;=FL�KMJN=QK�AFLG�L@=�O=DD:=AF?�G>�KG;A9D�OGJC=JK�AF�/;GLD9F<�@9N=�>GMF<�L@9L�

T ����@9N=�=PH=JA=F;=<�KA?FA>A;9FL�KLJ=KK�:=;9MK=�G>�OGJC

T ����>=DL�YFGL�N9DM=<�9L�9DDZ

T ����K9Q�L@=AJ�E=FL9D�@=9DL@�@9K�?GL�OGJK=�<MJAF?�L@=�H9F<=EA;�

��

0@=�E9AF�>9;LGJK�;GFLJA:MLAF?�LG�HGGJ�OGJC>GJ;=�O=DD:=AF?�9F<�E=9KMJ=K�LG�9<<J=KK�L@=
AKKM=�9J=�GMLDAF=<�:=DGO�

Workload

%F�KLM<A=K�AFLG�OGJC>GJ;=�O=DD:=AF?
�OGJCDG9<�AK�G>L=F�;AL=<�9K�L@=�?J=9L=KL�;9MK=�G>�KLJ=KK
�� �� �� ��%F�9������KMJN=Q�G>�KG;A9D�OGJC=JK�AF�/;GLD9F<
�@9D>�K9A<�L@=AJ�OGJCDG9<�O9K�FGL�9L

9DD�E9F9?=9:D=�� ���;JGKK�L@=�1'
�KG;A9D�OGJC=JK�J=HGJL�D=N=DK�G>�<=E9F<�9L�OGJC����

OGJK=�L@9F�L@=�1'�9N=J9?=�� 
�9F<�GN=J�����G>�OGJC=JK�AF�L@=�1'�9J=�FGL�9:D=�LG

;GEHD=L=�L@=AJ�OGJC�OAL@AF�L@=AJ�;GFLJ9;L=<�@GMJK�� �

$A?@�OGJCDG9<K�9J=�<JAN=F�:Q�JAKAF?�<=E9F<�9F<�9F�AF;J=9K=�AF�EGJ=�;GEHD=P�;9K=K�
.AKAF?�<=E9F<�GF�K=JNA;=K�AK�EGKLDQ�<JAN=F�:Q�<=EG?J9H@A;�;@9F?=K�G>�9F9?=AF?
HGHMD9LAGF��0@=�F9LAGF9D�HGDA;Q�<AJ=;LAGF�LG�K@A>L�EGJ=�;9J=�9O9Q�>JGE�@GKHAL9DK�@9K�D=<�LG�9
J=<M;LAGF�AF�@GKHAL9D�:=<K��0@AK�E=9FK�EGJ=�KMHHGJL�AK�F==<=<�GMLKA<=�G>�@GKHAL9DK�LG�:=
HJGNA<=<�:Q�KG;A9D�OGJC�

(AEAL=<�J=KGMJ;=K�E=9F�DG;9D�9ML@GJALA=K�J=KLJA;L�O@9L�KG;A9D�OGJC�;9F�:=�<GF=��!DA?A:ADALQ
;JAL=JA9�9J=�K=L�:Q�DG;9D�9ML@GJALA=K�:9K=<�GF�9N9AD9:D=�J=KGMJ;=K��/G�O@AD=�=N=JQGF=�@9K�9
JA?@L�LG�:=�9KK=KK=<
�G>L=F�AL�AK�GFDQ�L@=�EGKL�;JALA;9D�9F<�;GEHD=P�;9K=K�L@9L�9;;=KK

J=KGMJ;=K�� ��0@AK�AF@A:ALK�=9JDQ�AFL=JN=FLAGF�OGJC�>GJ�H=GHD=�OAL@�EGJ=�KLJ9A?@L>GJO9J<
F==<K��0@=K=�;9K=K�;9F�=K;9D9L=�LG�:=;GE=�EGJ=�;GEHD=P�O@=J=�KG;A9D�OGJC�AFL=JN=F=K
9L�9�;JAKAK�HGAFL
�;GFLJA:MLAF?�>MJL@=J�LG�OGJCDG9<K�G>�;GEHD=P�;9K=K�

/G;A9D�3GJC�AF�/;GLD9F<
�/�������

��

https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://publichealthscotland.scot/publications/acute-hospital-activity-and-nhs-beds-information-annual/acute-hospital-activity-and-nhs-beds-information-annual-annual-year-ending-31-march-2021/#:~:text=The%20average%20number%20of%20available,ago%20(2015%2F16).
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COVID-19 impacts on workforce wellbeing
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Addressing wellbeing
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Retention and recruitment
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https://www.basw.co.uk/professional-support-service
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https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/


9J=9K�D=KK�9LLJ9;LAN=�� ���K�<AK;MKK=<AF�L@=�A<=FLALQ�9F<�AE9?=�K=;LAGF�D9L=J
�9F�AKKM=�OAL@
L@=�AE9?=�G>�KG;A9D�OGJC�AF�L@=�HM:DA;�KH@=J=�O9K�A<=FLA>A=<��/GE=�KG;A9D�OGJC�KL9>>�>==D
L@9L�L@=�HJG>=KKAGF�AK�FGL�MF<=JKLGG<
�N9DM=<�GJ�J=KH=;L=<�:Q�OA<=J�KG;A=LQ
�O@A;@�AEH9;LK

GF�J=;JMALE=FL�� �

)GKL�KL9>>�AF�L@=�KG;A9D�K=JNA;=K�:=DA=N=�L@9L�L@=�@A?@�LMJFGN=J�@9K�9�F=?9LAN=�AEH9;L�GF�L@=

IM9DALQ�G>�K=JNA;=K�L@=Q�HJGNA<=�� �

0@=�+>>A;=�G>�L@=��@A=>�/G;A9D�3GJC��<NAK=J�9L�L@=�/;GLLAK@�#GN=JFE=FL�AK�;GFKA<=JAF?�9F
�<N9F;=<�,J9;LA;=�"J9E=OGJC�LG�9<<J=KK�L@=�HJG:D=EK�9JGMF<�J=L=FLAGF�9F<�J=;JMALE=FL
�H=JKGF9D�;GJJ=KHGF<=F;=�OAL@�/;GLLAK@�#GN=JFE=FL
�����HJAD��������0@=�>J9E=OGJC�AK
=PH=;L=<�LG�AF;DM<=�HJGHGK9DK�LG�;J=9L=�EGJ=�;9J==J�HJG?J=KKAGF�OAL@�K=FAGJ�HJ9;LALAGF=J
JGD=K�L9CAF?�GF�E=FLGJAF?�9F<�HJG>=KKAGF9D�E9F9?=E=FL�G>�EGJ=�BMFAGJ�HJ9;LALAGF=JK�O@AD=
KL9QAF?�AF�HJ9;LA;=��,9JL�G>�L@AK�H9;C9?=�G>�HJGHGK9DK�AF;DM<=K�;@9F?=K�LG�=<M;9LAGF�9F<
LJ9AFAF?�G>�KG;A9D�OGJC=JK��0@=Q�;GN=J�KL9F<9J<AKAF?�=<M;9LAGF�9F<�AEHJGNAF?�LJ9AFAF?
L@JGM?@�:=LL=J�9F<�EGJ=�9HHJGHJA9L=�HD9;=E=FLK��0@=J=�9J=�9DKG�HJGHGK9DK�LG�<=N=DGH�9
E9F<9LGJQ
�KMHHGJL=<�Q=9J�>GJ�F=ODQ�IM9DA>A=<�KG;A9D�OGJC=JK�O@A;@�OGMD<�G>>=J�9
KL9F<9J<AK=<�>J9E=OGJC�>GJ�AF<M;LAGF
�HJGL=;L=<�;9K=DG9<K
�HJG>=KKAGF9D�KMH=JNAKAGF
�9F<
<=<A;9L=<�LJ9AFAF?�LAE=��0@AK�@9K�:==F�LJA9DD=<�AF�HADGL�K;@=E=K�9F<�L@=�///��AK�E9CAF?
J=;GEE=F<9LAGFK�LG�L@=�/;GLLAK@�#GN=JFE=FL
�:9K=<�GF�L@=K=�HADGLK�LG�E9C=�L@=

KMHHGJL=<�Q=9J�9�F9LAGF9D�9HHJG9;@�� �

Identity and image
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https://www.parliament.scot/-/media/files/cross-party-groups/social-work/socialwork_20220119_mins.pdf
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Looking forward
0@=J=�9J=�GF?GAF?�;@9F?=K�OAL@AF�L@=�K=;LGJ�L@9L�9AE�LG�AEHJGN=�L@=�KALM9LAGF�G>�KG;A9D
OGJC�AF�/;GLD9F<�9F<�9<<J=KK�KGE=�G>�L@=�AKKM=K�<=K;JA:=<�

0@=�D9J?=KL�HGL=FLA9D�;@9F?=�AK�>JGE�L@=�HJGHGK9DK�>GJ�9�*9LAGF9D��9J=�/=JNA;=��*�/�
�9
F9LAGF9D�K=JNA;=�O@=J=�L@=�/;GLLAK@�#GN=JFE=FL�OGMD<�L9C=�J=KHGFKA:ADALQ�>GJ�9<MDL�KG;A9D
;9J=�9F<�KMHHGJL�0@AK�AK�<AK;MKK=<�AF�EGJ=�<=L9AD�D9L=J�AF�L@=�:JA=>AF?�

0@=�/;GLLAK@�#GN=JFE=FL�@9K�HD9FK�LG�AFLJG<M;=�F=O�D=?AKD9LAGF�GF�9KH=;LK�G>#%."!�
9F<�L@=,JGEAK=�����ADD�GF�L@=�,JGEAK=�OGMD<�9AE�LG�=FKMJ=�L@9L�DG;9D�9ML@GJALA=K�OGMD<�<G
O@9L�O9K�F=;=KK9JQ�AF�GJ<=J�LG�C==H�0@=�,JGEAK=�9F<�AEHJGN=�L@=�;9J=�KQKL=E�>GJ�;9J=

=PH=JA=F;=<�;@AD<J=F�� ��0@=�/;GLLAK@�#GN=JFE=FL�@GH=K�LG�AFLJG<M;=�L@AK��ADD�:Q�L@=�=F<
G>�L@=�K=KKAGF�

��;GFKMDL9LAGF�GF�L@=�@AD<J=FZK��9J=�9F<�&MKLA;=��ADDAK�GH=F�>JGE�)9J;@�LG�&MF=�����
9F<�AK�?9L@=JAF?�J=KHGFK=K�GF�HJGHGK9DK�LG�AF>GJE�L@=�<=N=DGHE=FL�G>�L@=��ADD��0@=��ADD
OGMD<�9AE�LG�AEHJGN=�L@=�;JAEAF9D�BMKLA;=�KQKL=E�>GJ�QGMF?�G>>=F<=JK�9F<�NA;LAEK
�K=;MJ=
;9J=�>GJ�;@AD<J=F�9F<�QGMF?�H=GHD=
�9F<�L@=�;@AD<J=F�K�@=9JAF?K�KQKL=E�

%F�����
�9�F=O ;JGKK�H9JLQ�?JGMH�GF�KG;A9D�OGJCO9K�=KL9:DAK@=<�AF�L@=�/;GLLAK@
,9JDA9E=FL��0@=�?JGMH�9AEK�LG�9<<J=KK�KGE=�G>�L@=�AKKM=K�>9;AF?�L@=�HJG>=KKAGF
;GDD9:GJ9LAN=DQ�OAL@�?JGMH�E=E:=JK
�GL@=J�KL9C=@GD<=JK
�9F<�L@=�HM:DA;�

Workforce planning
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Social work in the National Care Service
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The case for the NCS
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Scope of the NCS
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https://www.sssc.uk.com/knowledgebase/article/KA-02467/en-us
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https://www.iriss.org.uk/resources/insights/self-directed-support-ten-years
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