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Summary

T /G;A9D OGJC AK 9 N9JA=< HIG>=KKAGF O@A;@ HIGNA<=K 9 OA<=J9F?=G> K=JNA;=K 0@
AF;DM<=;9J= K=JNA;=K >GJ 9<MDLK K=JNA;=K >GJ ;@AD<J=F 9F< >9EADA=K 9F< ;JAEAFIIL
K=JINA;=K AF;DM<AF? L@= KMH=JNAKAGF 9F< J=@$ABAIKAGF G> G>

T 0@= KLOLMLGJQ >J9E=0GJC >GJ KG;A9D OGJIC K=INA;=K ; SN ERQ)=KAS>
D=?AKDILAGFH®@SD 3GJC /;GLD9F< ;L AK L@= C=Q D=?AKDI9LAGF 9F< HD9;=K L@=
J=KHGFKA:ADALQ >GJ L@=K= K=JNA;=K OAL@ DG;9D IML@GJALA=K

T MJJ=FL HGDA;Q L@=E=K AF KG;A9D OGJC 9J=

[ ,=IKGF9DAKIOLAGF 9F< H=JKGF ;=FLJ=< KMHHGJL O@A;@ HMLK L@= H=JKGF >AJKL ¢
=PH=JL AF L@=AJ GOF ;9J=

[ %F<=H=F<=FL DANAF? O@A;@ 9AEK LG =FKMJ= H=GHD= ;9F DAN= AF<=H=F<=FLDQ 9
@GE=DQ K=LLAF?K >GJ 9K DGF? 9K HGKKA:D=

[ '9JDQ AFL=JN=FLAGF 9F< HJ=N=FLAGF O@A;@ 9AEK LG L9C= 9;LAGF LG 9NGA< HJG!I
=K;9D9LAF? 9F< J=IMAJAF? EGJ= AFLIMKAN= GJ AFL=FKAN= K=JNA;=K

[ &GAF=<MH OGJCAF? O@A;@ =F;GMJ9?=K KEGGL@ 9F< ;GDD9:GJ9LAN= OGJCAF? 9;J
J=D=N9FL GJ?9FAKILAGFK

T /AF;= L@= AFL=?J9LAGF G> @=9DL@ 9F< KG;A9D ;9J=AF  %FL=?J9LAGF ML@GJALA=K ¢
:==F J=KHGFKA:D= >GJ L@= HD9FFAF? 9F< ;GEEAKKAGFAF? G> 9<MDL KG;A9D ;9J= 0@=Q
9DKG := J=KHGFKA:D=>GJ ;@AD<J=F K K=JNA;=K 9F< ;JAEAF9D BMKLA;= K=JNA;=K A> DG;!
IML@GJIALA=K @9IN=;@GK=F LG <=D=?9L= L@=K= K=JINA;=K

T /G;A9D OGJC K=JNA,;=K 9J= <=DAN=J=<:Q DG;9D IML@GJIALA=K GJ 9J= ;GEEAKKAGF=<:Q
IML@GJIALA=K >JGE HJANI9L= GJ L@AJ< K=;LGJ GJ?9FAKILAGFK

T 0@=J=9J= 9 FME:=J G> AKKM=K 9F< ;@9DD=F?=K OAL@AF L@= k=;L &L.IO>®& ;&>
OGJC OGIC>GJ;= 9F< K=JINA;=K .=KLJA;L=<:M<?=LK 9J= GF= G> L@= :A??=KL ;@9DD=F?=k
9F< ;9F @9N= OA<=J9F?AF? AEH9;LK GF L@= GML;GE=K >GJ K=JNA;= MK=JK OGJC>GJ;=
O=DD:=AF? 9F< L@= J=;JMALE=FL 9F< J=L=FLAGF G> KL9>

T +L@=J ;@9DD=F?=K @9N= 9JAK=F >JGE AKKM=K OAL@ L@= AFL=?J9LAGF G> K=JNA;=K 9I
HJG?J=KK LG HJ=N=FL9LAN= 9F< =9JDQ AFL=JN=FLAGF 9HHJG9;@=K

T 0@=/;,GLLAK@ #GN=JFE=FL K HIGHGK9DK >GJ 9 *9LAGF9D 9J=/=INA;= */ 9J=K=L LG :=
9 KA?FA>A9FL ;@9F?= LG @GO KG;A9D OGJC AK GJ?9FAK=< 9F< <=DAN=J=< 0@=/;GLLAK
#GN=JFE=FL @9K ;GFKMDL=< GF L@= K;GH=G> L@="*/

T 0@=J= O9K ?=F=J9D KMHHGJL >GJ L@=*/ 9F< E9FQ 9?J==< GF GHHGJLMFALA=K >GJ EGJ

;GFKAKL=FL GML;GE=K 9F< ;GGJ<AF9L=< OGJCAF? 9;JGKK GJ?96@KIEATHKIDKG
KMHHGJL >GJ 9 *9LAGF9D /GEAE8DB-F;Q >GJ FOLAGFID D=9<=JK@AH G> KG;A9D OGJC

T /IGE=J=KHGFK=K LG L@=*/ ;GFKMDLILAGF A<=FLA>A=< HGL=FLA9D JAKCK LG KG;A9D O(
JAEQJADQ L@=K= 0=J= ;GF;=JFK 9:GML L@= DGKK G> MF<=JKL9F<AF? G> DG;9D F==<K 9I
HGL=FLA9D D9;C G> 9;;,GMFL9:ADALQ OAL@AF 9 ;=FLJ9DAK=< K=JNA;= GF;=JFK 9:GML DC
DG;9D DAFCK LG H9JLF=JK AF L@= DG;9D 9ML@GJIALQ DAC= =<M;9LAGF GJ @GMKAF? O=


https://www.legislation.gov.uk/ukpga/1968/49/contents
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Introduction

/G;A9D OGJC =F;GEH9KK=K 9 <AN=JK= J9F?= G> K=JNA;=K HIGNA<=< LG ;@AD<J=F 9F< >¢
9<MDLK 9F< L@GK= AF L@= ;JAEAF9D BMKLA;= KQKL=E %F /;GLD9F< DG;9D 9ML@GJAL(
<=H9JLE=FLK <=DAN=J GJ ;GEEAKKAGF L@=K= K=JNA;=K OAL@ L@= 9AE G> KMHHGJLAF

EGKL NMDF=J9:D= H=GHD= AF KG;A=LQ 9F< AEHIGNAF? L@= IMI9DAL@ &F+@RKAFDAN=K
H=GHD= J=IMAJAF? KG;A9D OGJC K=JNA;=K AK @M?=DQ N9JA=< 0@=J=>GJ= KG;A9D OG
=F,GEH9KK E9FQ D=N=DK G> ;9J= KMHHGJL 9F< HIGL=;LAGF >G3+=GHDBFIAGAK AF
L@=AJ DAN=K GJ ;GFLAFMGMKDQ L@JGM?@GML L@=AJ DAN=K

0@= E9BGJALQ G> KG;A9D OGJIC 9F< KG;A9D ;9J= J=KGMJ;=K 9J= <AJ=;L=< LGO9J<K 9<ML
EGKLDQ GF ;9J= K=JNA;=K >GJ GD<=J H=GHD= [OBRBIKA<= J=KA<=FLA9D ;9J= 9F< ;9J=

9L @GE= GL@=J 9<MDL KG;A9D OGJC K=JNA;=K AF;DM<= E=FL9D @=9DL@ K=JNA;=K 9<:
KMHHGJL @=DH >GJ 9<MDLK OAL@ <AK9:ADALA=K <=E=FLA9 9F< DR@=AE=J K KMHHG.
EG:ADALQ 9A<K 9F< J= 9:D=E=FL K=JNA;=K 9K O=DD 9K KMHHGJLAF? J=>M?==K 9F< NA;L

LIS>A,;CAF?

/G;A9D OGJC <=H9JLE=FLK 9DKG HIJGNA<= K=JNA;=K LG ;@AD<J=F 9F< QGMF? H=GHD= L
KMHHGJL 9F< HIGL=;L NMDF=J9:D= ;@AD<J=F 9F< L@=AJ >9EADA=K 0@=K= K=JNA;=K AF
HJGL=,LAGF KMHHGJL >GJ >9EADA=K CAFK@AH ;9J= 9<GHLAGF 9F< >GKL=JAF? K=JNA,
@=9DL@ K=JINA;=K KMHHGJL >GJ QGMF? H=GHD= AF L@= BMKLA,;= KQKL=E ;@AD<J=F C

9F<;@AD< J=>M?==K

JAEAF9D BMKLA;= KG;A9D OGJC AFNGDN=K 9 J9F?= G> K=JNA;=K LG L@= ;JAEAF9D BMKI
/G;A9D OGJC AK AFNGDN=< AF <AN=JKAGF >JGE HIGK=;MLAGF AEHD=E=FL9LAGF G> KC
IF< <=>=JJ=< K=FL=F;=K 9F< KL9LMLGJQ GJ NGDMFL9JQ KMHHGJL 9F< KMH=JNAKAGF L!

K=INAF? HIAKGF K=FL=F;=K :GL@ :=>GJ= 9F< 9>L=J J=D=9K=

What is Social W ork?

/G;A9D OGJC AK 9 HI9;LA;= :9K=< HIG>=KKAGF 9F< 9F 9;9<=EA,; <AK;AHDAF= L@9L HJGI
KG;A9D ;@9F?= 9F< <=N=DGHE=FL KG;A9D ;G@=KAGF 9F< L@==EHGO=JE=FL 9F<
DA:=J9LAGF G> H=GHD= ,JAF;AHD=K G> KG;A9D BMKLA;= @ME9F JA?@LK ;GDD=;LAN-
9F< J=KH=;L >GJ <AN=JKALA=K 9J= ;=FLJ9D LG KG;A9D OGJC 1F<=JHAFF=<:Q L@=GJA-
OGJC KG;A9D K;A=F;=K @ME9FALA=K 9F< AF<A?=FGMK CFGOD=<?=K KG;A9D OGJC =
H=GHD= 9F< KLIM;LMJ=K LG 9<<J=KK DA>= ;@9DD=F?=K 9F< =F@9F;= O=DD:=AF? 0@=
<=>AFALAGF E9Q := 9EHDA>A=< 9L FOLAGF9D 9F< GJ J=?AGF9D D=N=DK

0@=#DG:9D <=>AFALAGF G> KG;A9D OGJC 9HHIGN=<:Q L@= %FL=JFILAGFOD "=<=J9l

/G;A9D 3GIC=JKRA"/3 #=F=J9D )==LAF? 9F< L@= %FL=JFOLAGFID KKG;A9LAGF G> /;@G(
G>/G;A9D BJIC % /13 #=F=J9D KK=E:DQ AF &MDQ

Key legislation

0@=;JGKK ;MLLAF? FOLMJ= G> KG;A9D OGJC E=9FK L@9L AL AK J=?MD9L=<:Q 9 ;GEHD=F
>J9E=0GJC 0@G;A9D 3GJC /;GLDY9F< ;L D9A< L@= ?IGMF<OGJC >GJ ;MIJ=FL KG;A9C


https://www.ifsw.org/what-is-social-work/global-definition-of-social-work/
https://www.legislation.gov.uk/ukpga/1968/49/contents
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OGJC K=JNA;=K HD9;AF? L@=J=KHGFKA:ADALQ >GJ L@=K= K=JNA;=K OAL@CBQ;9D IML@GJA
D=?AKDI9LAGF L@9L @9K :==F 9AE=< 9L AEHIJGNAF? KG;A9D OGJC K=JNA;=K 9F< L@= GML;GE
H=GHD= O@G MK= L@=E AK GMLDAF=< AB@@ 338> D=?AKDILAGF KH=;A>A=K @GO HM:D.
K=JINA;=K 9J= GJ?9FAK=< <=DAN=J=< 9F< J=?MDI9L=< L@= JA?@LK G>L@GK= 0@G MK=KG;A
K=JINA;=K 9F< L@= J=KHGFKA:ADALA=K G> KG AR &GITIKESFLK
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Current situation

Current organisation and delivery of social work services

Policy themes

0@= OA<=JI9F?AF? J=EAL G> KG;A9D OGJC E=9FK /;GLLAK@ #GN=JFE=FL HGDA;Q GF KG;
HIJL G> E9FQ><AI=FL GN=J9J;@AF? HGDA ;A=K 3G@®=N-9J= KGE= J=;MJJ=FL L@=E=K
9JGMF< KG;A9D OGJC

Personalisation and person-centred support
,=JKGFIDAKILAGF AK 9F 9KH=;L G> L@= OA<=J HM:DA; K=JNA;= J=>GJE 9?=F<9 9F< AK 9L
J=>D=;L=< AF KH=;A>A; HGDA;Q <=N=DGHE=FLK 0@= H=JKGFIDAKILAGF 9?=F<9 >G;MK=
L9J?=LK :ML AFKL=9<Ji>D=PA:ADALQ LG :GL@ K=INA;= MK=JK 9F< AEHD=E=FLAF? 9?=F;
WG;MK GF ;9J= :=AF? HIGNA<=< LG L@= @A?@=KL KL9F<9J<K G> IMIDALQ 9F< K9>=I
O@9L=N=J L@= K=LLAF? OAL@ L@= H=JKGF 9L L@= ;=FLJXG> 9DD <=;AKAGFK
$=9DL@ 9F< /G;A9D 9J= =DAN=JQ/;BREAK@ #GN=JFE=FL
W@= #%."! 9HHIGY;@ AK ;@AD< >G;MK=< AL =FKMJ=K L@= ;@AD< GJ QGMF? H=JKC(
L@=AJ >9EADQ V AK 9L L@= ;=FLJ= G> <=;AKAGF E9CAF? 9F< L@= KMHHGJL 9N9AD9:
#=LLAF? AL JA?@L >GJ =N=JQ ;@AD+GILAK@ #GN=JFE=FL
WAE LG @IN==3LAN= EG<=JF H=JKGF ;=FLJ=< 9F< LJ9ME9 AF>GJE=< 9HHJIG9;@=K |
BMKLX;=
0@= AKAGF >GJ &MKLA;= AF /;GGDORK@ #GN=JFE=FL
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Independent living

,GDA,;Q 9JGMRE<=H=F<=FL DANKRFBJLA;MD9JDQ ;=FLJ=< 9IGMF< GD<=J H=GHD= 9F< H=GHD=
OAL@ <AK9:ADALA=K ;JGKK E9FQ 9J=9K L@=/,GLLAK@ #GN=JFE=FL KL9L=K L@= 9AE LG HJ(
L@=JA?@L KMHHGJL LG H=GHD= 0O@G F==< AL KG L@=Q ;9F KL9Q K9>=DQ 9F< AF<=H=F<=Fl
GOF @GE=K >GJ 9K DGF? 9K HGKKA:D= %F<=H=F<=FL DANAF? AK 9:GML ;GE>GJL 9F< J=KH=;
O=DD 9K K=D> <=L=JEAFILAGF %F<=H=F<=FL DANAF? AK 9DKG H9JL G> L@= HGDA;Q 9?=F<9
J=KGMJ;=K LG ;GEEMFALQ K=LLAF?K >JGE L@= 9; KI=@8K @IGKHAL9DK

WG =FKMJ= H=GHD= ?=L L@= JA?@L ;9J= 9L L@=JA?@L LAE=9F< AF L@= JA?@L HD9;= ¢
KMHHGJL=< LG DAN= O=DD 9F< 9K AF<=H=F<=FLDQ 9K HGKKA:D= F AEHGJL9FL 9KH=;L G
OADD := =FKMJAF? L@9L K;93HB=2<K 9J= :=LL=J 9FLA;AH9L=< KG L@9L >=0=J H=GHD=
9J= AF9HHJGHJAI9L=DQ 9<EALL=< LG @GKHAL9D GXDGF? L=JE ;9J=

$=9DL@ 9F< /G;A9D 9J= =DAN=JQ/;BREAK@ #GN=JFE=FL

W@=/;GLLAK@ #GN=JFECBHHJIG9;@ LG HGDA;Q >GJ <AK9:D=< H=GHD= AK JGGL=<>AJ
AF L@= ., 9F< AF L@= 9AE G> L@= AF<=H=F<=FL DANAFX EGN=E=FL

"9AJ=J /;GLD9F< >GJ AK9:D=< ,=GHBELAK@ #GN=JFE=FL

Early intervention and prevention

19JDQ AFL=JN=FLAGF 9F< HJ=N=FLAGF @9N=:==F 9 E9BGJ <JAN=J AF HGDA;A=K AF =<M;9LAG
BMKLA;= 9F< =9JDQ Q=9JK >GJ KGE= LAE= ,J=N=FLAGF 9F< =9JDQ AFL=IN=FLAGF MKM9DDQ
9;LAGFK L9C=F LG 9NGA< EGJ= AFLIMKAN= GJ AFL=FKAN= K=JNA;=K 9L 9 D9L=J LAE= "GJ =P9
E=FLGJAF? K;@=E=K >GJ QGMF? H=GHD= O@G 9J= 9L JAKC G> :=;GEAF? AFNGDN=< AF ;JAE=
HJ=N=FL L@=E :=AF? L9C=F AFLG ;MKLG<Q D9L=J GF

0@=K= HJAF;AHD=K 9J= HJ=K=FL L@JGM?@GML HGDA;Q GF KG;A9D OGJC H9JLA;MD9JDQ KA
@JAKLA= GEEAKKBEE@=>MLMJ= <=DAN=JQ G> HM:DA,; K=JN'@XK BFR=;GEE=F<=<
HIJAGJALAKAF? HJ=N=FLAGF 9F< =9IJDQ AFL=JN=FLAGF

W@= #%."! 9HHIGY;@ AK :9K=< GF L9;CDAF? F==<K =9JDQ AL 9AEK LG =FKMJ= F==<K
9J= A<=FLA>A=< 9K =9JDQ 9K HGKKA:D= LG INGA< :A??=J ;GF;=JFK GJ HIGD=EK <=N=DG}
#=LLAF? AL JA?@L >GJ =N=JQ ;@AD£GhAK@ #GN=JFE=FL

WJI=N=FLAGF 9F< =9JDQ AFL=JN=FLAGF 9J= C=Q LG EAFAEAKAF? L@= HJ=N9D=F;= 9F<
AF;A<=F;= G> HGGJ E=FL9D @=9DL@ 9F< L@= K=N=JALQ 9F< DA>= LAE= AEH9;L G> E=FL9

<AKGJ<=JK 9F< E=FL9D ADDF=KK=K ,J=N=FLAGF 9F< =9JDQ AFL=JN=FLAGFK EMKL := 9 >C
9;LANALQ 9F< >MR<AF?

)=FL9D $=9DL@ /LI9L="?Q [;GLLAK@ #GN=JFE=FL
WB = EMKL J=K=L L@= KG;A9D ;GFLJ9;L OAL@ GMJ HM:DA; K=JNA;=K V =FKMJAF? O= 9J= 9l

KMHHGJL=< 9L L@= =9JDA=KL GHHGJLMFALQ LG AEHJGN= GMJ DA>= ;@9F;=K 9F< J=<M;=
G>=F<ARC

0@= AKAGF >GJ &MKLA;= AF /;GEDORK@ #GN=JFE=FL


https://www.gov.scot/policies/independent-living/
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
https://www.gov.scot/publications/commission-future-delivery-public-services/

/G;A9D 3GJC AF /;GLD9F< /

Joined-up working

0@= AFL=?J9LAGF G> @=9DL@ 9F< KG;A9D ;9J= AK 9 C=Q 9KH=;L G> KG;A9D ;9J= HD9FFA
<=DAN=0@= 9AEK G> 9 BGAF=< MH 9HHJGY9;@ LG <=DAN=JAF? KG;A9D OGJC K=JNA;=K =F
=QGF< @=9DL@ LG AF;DM<= =<M;9LAGF HGDA;= L@= BMKLA;= KQKL=E @GMKAF? 9F<

W/HOFL=?J9LAGF 9AEK LG AEHJGN= ;9J= 9F< KMHHGJL >GJ H=GHD= O@G MK= K=JNA;=
;9J=JK 9F< L@=AJ >9EADA=K %L <G=K L@AK :Q HMLLAF? 9 ?J=9L=J =EH@9KAK GF B(
K=JINA;=K 9F< >G;MKKAF? GF 9FLA;AHILGJQ 9F< HJ=N=KL9LAN= ;9J=

$=9DL@ 9F< /G;A9D 9J= %FL=?J8CAGKRK@ #GN=JFE=FL

Wt%."! J=IMAJ=K BGAF=< MH OGJCAF? AL AK 9:GML ;@AD<J=F QGMF? H=GHD= H9J
L@=K=INA;=K L@=Q F==< OGJCAF? LG?=L@=J AF 9 ;GGJ<AFIL=< 09Q LG E==L L@=|
F==<K 9F< AEHJGN= L@=AJ O=RD:=AF?

#=LLAF? AL JA?@L >GJ =N=JQ ;@AD£GAAK@ #GN=JFE=FL

W&MKLA;= K=JNA;=K OGJC LG?=L@=J LG =FKMJ= BGAF=< MH K=JNA;=K 9F< =FKMJ=H
;=FLJ=< GML;GE=K :MAD<AF? H9JLF=JK@AHK 9F< =FKMJAF? L@= KQKL=E OA<= AEH
9;LAGFK 9J=>9;LGJ=< AFLG GMJ <=;AKAGF E9CAF? +MJ OGJC>GJ;=K 9J= KMHHGJL=¢<
L@=AJ HIJL AF L@=:A??=J HA;LMJ= 9F< := KMHHGJL=< AF X@=AJ O=DD:=AF?

0@= 2AKAGF >GJ &MKLA;= AF /;GGDORK@ #GN=JFE=FL

&GAF=< MH K=JNA;=K O9K 9 C=Q 9HHJGY9;@ J=;GEE=B&<?AF? (AN=K L@= .=HGJL G>
L@= KL =FLMJQ /G;A93C .=NA=AF +F=G>L@=C=Q ;GF;,DMKAGFK G>L@=J=HGJL
O9K L@9L

WG;A9D OGJC K=JNA;=K <GF L @9N=9DD L@= 9FKO=JK 0@=Q F==< LG OGJC ;DGK=L
GL@=J MFAN=JK9D HIGNA<=JK AF 9DD K=;LGJK LG >AF< F=0 09QK LG <=KA?F 9F< <:
9;JGKK L@= HM:DA; KX;LGJ

/,GLLAK@ #GN=JFE=FL

Policy context
Getting It Right For Every Child (GIRFEC)

#=LLAF? AL JA?@L >GJ =N=8@,@ADAK L@=/;,GLLAK@ #GN=JFE=FL 9HHJG9;@ LG
KMHHGJLAF? ;@AD<J=F 9F< >9EADA=K %L AK L@=>J9E=0GJC :Q O@A;@ K=JNA;=K DAC
@=9DL@ 9F< =<M;9LAGF K@GMD< OGJC OAL@ QGMF? H=GHD= 9F< L@=AJ >9EADA=K LC
KMHHGJL L@=Q E9Q F=8s. O9K <=N=DGH=< AF HIL@>AF<=J 9J=9K >JGE 9F< 09K
AEHD=E=FL=< 9K 9 FOLAGF9D 9HHJG9; @ AF /;GLD9R&AF AK :9K=< GF L@=

HJAF;AHD=K G2EA =< *9LAGFK GFN=FLAGF GF L@= .A?@LK G31F@= @AD<0@=
@AD<J=F 9FGBIF? ,=GHD= /;GLD9F< ;L D=?AKD9L=<>GJ KGE= G> L@= C=Q 9KH=;LK
#%."! 0@=>J9E=0GJC GMLDAF=K L@9L HJ9;LALAGF=JK K@QGMD<

T ML L@=;@AD< GJ QGMF? H=JKGF 9F< L@*AJ@SEARQ= G> <=;AKAGF E9CAF? 9F<
>GJ L@= KMHHGJL 9N9AD9:D= LG L@=E

T +>=J L@=JA?@L KMHHGJL LG HIGEGL==A?@L >9;LGJK ;GFLJA:MLAF? LG L@= ;@AL
K9>= @=9DLEG@QA=NAF? FMJILMJ=< 9;LAN= J=KH=;L=< J=KHGFKA:D= AF;DM<=<


https://www.gov.scot/publications/changing-lives-report-21st-century-social-work-review/
https://www.gov.scot/publications/changing-lives-report-21st-century-social-work-review/
https://www.gov.scot/policies/girfec/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.legislation.gov.uk/asp/2014/8/contents

/G;A9D 3GJC AF /;GLDOF< /
1$*..%

T 09C= HJ=N=FLO9LAN= 9HHJG9;@=K LG =FKMJ= L@=AJ F==<K 9J= E=L =9JDQ LG 9NGA< HJG:
=K;9D9LAF?

T 3 GICLG?=L@=] OAL@ 9DD GL@=J K=INA;=K L@=Q E9Q F==< AF 9 ;GGJ<AFIL=<09Q LG E
L@=AJ KH=;A>A; F==<K 9F< >G;MK GF L@=AJ O=DD:=AF?

0@JIGM?@ K@9J=< J=KGMJ;=K KMHHGJL 9F< HJ9;LA;9D ?MA<9F;= YMFAN=JK9DZ K=JNA;=K =
EA<OAN=K @=9DL@ NAKALGJIK HJ=K;@GGD 9F< K;@GGD 9K O=DD 9K YL9J?=L=<Z K=JNA;=}
OGJC 9J=9DD J=;GEE=F<=< LG MK= L@AK GN=J9J;@AF? 9HHJGY9;@

C=Q =D=E=FL G> L@=®AD<J=F 9Fs\F? ,=GHD= /;GLD9F< ;L  AKL@9L =N=JQ ;@AD<
@9K 9 FOE=< H=JKGF 9 ;D=9J HGAFL G> ;GFL9;L >GJ L@= ;@AD< GJ L@=AJ >9EADQ O@=F L@:
AF>GJE9LAGF 9<NA;= GJ KMHHGJL DGF?KA<=L@AK 9 H=JKGFI9DAK=< ;@AD< K HD9F OGMD
MH O@=J= L@=;@AD< F==<K =PLJ9 KMHHGJL LG := ;GGJ<AFIL=< 9F< <=DAN=J=< 0@=J= O=J-
;GF;=JFK 9JGMF< HJAN9;Q AF J=DILAGF LG L@= F9E=< H=JKGF 9F< ;@AD< K HD9F ;GEHGF=FL
L@= ;L D=9<AF? LG 9 KMHJ=E=;GMJL ;@9DD=F?=G>L@= ;LAF  0@=JMDAF? >GMF<L@=9
G>L@= ;L O=J= D=?ALAE9L= ‘ML L@9L L@= AF>GJEILAGF K@9JAF? HIGNAKAGFK G> L@=
FGL ;GEHI9LA:D= OAL@ HJAN9;Q JA?@LK 9F< FGL OAL@AF L@= D=?AKD9LAN= ;GEH=L=F;=K G

/;GLLAK@ ,9JDA9E=FL

0@= F9E=< H=JKGF 9F< ;@AD< K HD9F J=IMAJ=E=FLK O=J= FGL AEHD=E=FL=< %F L@=
=HMLQ "AJKL )AFAKL=J 9FFGMF;=< L@9L L@=/;GLLAK@ #GN=JFE=FL AFL=F<=< LG J=H=9D L(
9KH=,LK G>L@= ;L $=;GF>AJE=<9 ;GEEALE=FL LG L@=K=9KH=;LK G>L@= ;L GF 9 FGF
KLILMLGJQ :9KAK 9F< E9FQ DG;9D H9JLF=JK 9DJ=9<Q GH=J9L= L@=K= 9KH=;LK NGDMFL9JAD

;MJJ=FL D=79D HGO=JR@= /;,GLLAK@ #GN=JFE=FL 9J= KLADD ;GFKA<=JAF? @GO LG HJG;==< 1
J=H=9D L@=K=9KH=;LK >JGE L@= ;L

|@9JAF? KAEAD9J HIAF;AHDEKLE@®OLAGFK GFN=FLAGF GF L@=.A?@LK G>L@= @AD<
%F;GIJHGJIILAGF /;GLD9FOKIHOKK=<:Q L@=/,GLLAK@ ,9JDA9E=FL AF O0@AK ADD
9AE=< LG AF;GIJHGJIOL= ;@ KD Z®YK GMLDAF=< :Q L@= 1* . AFL@@>9@DD OGMD<
J=IMAJ=/;GLDYR<AM:DA; IML@GJIALA=K =FKMJ= L@= HIGL=;LAGFAG@IENP<IBBEAL @=AJ
<=;AKAGF E9CAF? 9F< K=JNA;= <=DAN=XDD @9K FGL J=;=AN=<.GQ9D KK=FL <M=LG
9KH=;LK G>L@= ADD :=AF? GMLOAL@ D=?AKD9LAN= ;GEH=L=F;= G> L@=/;GLLAK@ ,9JDA9E=
G>L@= 0GJC AEHD=E=FLAF? L@=1*. AK9DJ=9<Q GF?GAF? L@JGM?@ #%."! 0@=/,GLLAK@
#GN=JFE=FL @GH=K LG L9C= L@AK D=?AKDILAGF >GJ09J< 9>L=J ;GFKA<=JAF? L@= AEHDA;C

JMDAF? 9F< 9<<J=KKAF? L@GK= 9J=9K L@9L 9J= GMLOAL@ D=?AKD9LAN= ;GEH=L=F;=

The Promise

3@=J=9 DG;9D OML@GJIALQ L9C=K GF D=7?9D J=KHGFKA:ADALA=K >GJ 9 ;@AD< K ;9J= L@=Q ::
DGGC=< 9> 6@=%F<=H=F<=FL 9J= =NAFHGL=K ;@AD<J=F 9F< QGMF? H=GHD= HJ=>=] L@=
L=JE ;9J==PH=JA=F;=< LG <=K;JA:= L@=AJ ;AJ;MEKL9F;=K L@=L=JE DGGC=<9>L=J @9K 9
H9JLA;MD9J E=9FAF? AB@S0->GJ= L@AK :JA=>AF? OADD MK=L@= L=JE ;9J= =PH=JA=F;=<
O@=J= HGKKA:D= :ML DGGC=<9>L=J OADD := MK=< AF J=DI9LAGF LG L@= J=D=N9FL D=?AKD
HGDAT®AK E9Q :=>GJ 9 J9F?= G> J=9KGFK >GJ =P9EHD= :=;9MK= L@= ;@AD< @9K =PH=JA=F
9:MK= GJ F=?D=;L @9K ;GEHD=P <AK9:ADALA=K J=IMAJAF? KH=;A9DAK=<;9J= @9K :=;GE= AFI
AF L@= BMKLA;= KQKL=E GJ AK MF9;;GEHI9FA=< 9F< K==CAF? 9KQDME 0@=;GEHD=P D9F<K;¢
D=?AKD9LAGF HERAIP;LA;= L@IL L@=K=;@AD<J=F >AF< L@=EK=DN=K AF AK CFGOF 9K L@-


https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/
https://www.legislation.gov.uk/asp/2014/8/contents
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
https://www.carereview.scot/

/G;A9D 3GJC AF /;GLD9F< /

KQKL=E %F L@=/,GLLAK@ #GN=JFE=FL ;GEEAKKAGF=< 9F AF<=H=F<=FL J=NA=0 G>
[;GLLAK@ ;9J= KQKL=E ,=GHD= OAL@ =PH=JA=F;= G> L@= ;9J= KQKL=E J=HJ=K=FL=< @9l
J=NA=0 ?JGKIHZ; @9AJK 9F< OGJCAF? ?JGMH E=E:=JK MJAF? L@= DA>=LAE= G> L@= J=|
L@=NA=0OK G> GN=J ;9J= =PH=JA=F;=< ;@AD<J=F 9F< 9<MDLK 9K O=DD 9K H9J=FLK ;¢
IF< L@=;9J= 0GJIC>GJ;= O=J= DAKL=F=< LG 9F< AF>GJE=< L@= >AF9D >AF<AF?K 0@= J

%F<=H=F<=FL 9J= .=NA=0@= ,JGEAK= O9K HM:DAK@=< AF

0@=,JGEAK3=>D=;LK L@= OGJC F==<=< LG ;@9F?=L@=;9J= KQKL=E LG AEHIJGN=L@=0O
9F< GML;GE=K >GJ ;@AD<J=F 9F< QGMF? H=GHD= 0@= %F<=H=F<=FL 9J= .=NA=0 ;GF;DI

9F< L@=/;GLLAK@ #GN=JFE=FL 9;;=HL=<9DD G> L@= J=;GEE=F<9LAGFK OAL@ 9DD H
H9JLA=K HD=<?AF? LG '==H L@= ,JGEAK= 0@=HJGEAK= K=LK GML L@= NAKAGF >GJ ;@
MH DGN=< K9>= 9F< J=KH=;L=< :MADL GF >AN=>GMF<9LAGFK

2GA;= 0@9L ;@AD<J=F K NGA;=K 9J= @=9J< 9F< L@=Q 9J= AFNGDN=< AF <=;AKAGF E
"OEADQ @AD<J=F EMKL KL9Q OAL@ L@=AJ >9EADA=K A> AL AK K9>= LG <G KG

9J= A>>9EADQ ;9J= AK FGL HGKKA:D= KA:DAF?K EMKL KL9Q LG?=L@=J O@=J= AL A
K@GMD< KL9Q AF 9 DGNAF? @GE= 9K DGF? 9K F==<=<

,=GHD= @AD<J=F EMKL <=N=DGH J=DILAGFK@AHK OAL@ H=GHD= AF L@= OGJC>C
:GEEMFALQ

;9> >GD<AF? 0@=J= EMKL := 9 KQKL=E LG KMHHGJL ;@AD<J=F >9EADA=K 9F< L@= (

%F  YO0@=,LJGEAK=/,GLDIEOIK =KL9:DAK@=< OAL@ 9 <M9D J=KHGFKA:ADALQ G> GN:-
HJG?J=KK LGO9J<K L@=;GEEALE=FL LG '==H 0@= ,JGEAK= 9F< LG HIGNA<= KMHHGJL >
<=DAN=JQ :Q D=9<AF? ;GDD9:GJILAF? 9F< <JANAF? ;@9F?=

WL OGICK OAL@ 9DD CAF<K G> GJ?9FAKILAGFK LG KMHHGIILK@ 8B KMBLIMIBA;Q
KG /;GLD9F< ;9FtKeepThePromise AL E9<= LG ;9J= =PH=JA=F;=< AF>9FLK ;@AD<J=F
QGMF? H=GHD= 9<MDLK 9F< L@=AJ >9EADA=K L@9L =N=JQ ;@AD< ?JGOK MH DGN:
J=KH=;L=< 9:D= LG J=9DAK=L@=AJ >MDD HGL=FLA9D

L@=HJGEAK= K;GL

%F  L@=/,GLLAK@ #GN=JFE=FL HM:DAK@=4AKL@= ,JGEAK= AEHD=E=FL9LAGF HD9F
O@A;@ K=LK GML L@=AJ 9;LAGFK 9F< ;GEEALE=FLK >GJ L@=F=PL Q=9JK LG =FKMJ= 0
AK C=HL

Disabled people

0@=/;,GLLAK@ #GN=JFE=FL K HGDA;A=K >GJ <AK9:D=< H=GHD= 9J= :9K=< GF L@= KG;A9l
<AK9:ADALQ O@=J= H=GHD= 9J= <AK9:D=<:Q :9JJA=JK HD9;=<:Q KG;A=LQ FGL :=AF? 9:C
HIGNA<=>GJ L@=AJ F==<K 9F< JA?@LK JIL@=J L@9F 9 E=<A;9D EG<=D O@A;@ HD9;=K
L@=AJ AEH9AJE=HQ LG L@=/;GLLAK@ #GN=JFE=FL K HGDA;Q AK <=DANEAAER GF L@=
*9LAGFK GFN=FLAGF GF L@= .A?@LK G> ,=JKGFK OAL@L*AK9%DARKAIBL=7Q AK

D9A< GML AFIAJ=J /;GLD9F< >GJ AK9:D=< ,=GH®HD9F :MADL 9JGMF< >AN= 9E:ALAGFK

%F<=H=F<=FL DANAF? 9F< E=L F==<K


https://www.carereview.scot/
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://thepromise.scot/
http://thepromise.scot/
https://www.gov.scot/publications/keeping-promise-implementation-plan/
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
https://www.gov.scot/publications/fairer-scotland-disabled-people-delivery-plan-2021-united-nations-convention/

/G;A9D 3GJC AF /;GLD9F< /

"9AJ OGJC
=KKA:D= HD9:=K
JGL=L=< JA?@LK

;LAN= H9JLA;AHOLAGF

Mental health

0@-)=FL9D $=9DL@ /LJ9L=?Q GMLDAF=K L@=/;GLLAK@ #GN=JFE=FL K 9AE G>
9;@A=NAF? H9JALQ :=LO==F E=FL9D 9F< H@QQKA;9D @=9DL@ 0@= KLJ9L=7?Q J=;G?FAK=K HG(
@=9DL@ AK L@= J=KHGFKA:ADALQ G> EGJ=L@9F L@=*$/ ‘ML L@9L L@= OA<=J HM:DA; K=JN
OGJC ;GDD=;LAN=DQ LG AEHJGN= E=FL9D @=9DL@ 0@= KLJ9L=?Q 9AEK LG OGJC 9DGF?KA<
[;GLLAK@ #GN=JFE=FL HGDA;A=K LG

T L9;CD=HGN=JLQ
T 9<<J=KK E=FL9D @=9DL@ F==<K AF L@= BMKLA;= KQKL=E
T <=N=DGH 9 JG:MKL KG;A9D K=;MJALQ KQKL=E >GJ L@GK= 0@G F==< AL

T 9<<J=KK MF=EHDGQE=FL

T OGJC OAL@ L=9;@=JK 9F< K; @& GO El=5H QGMF? H=GHD= OAL@ E=FL9D @=9DL@ F==<K

0@= KLJI9L=7Q >G;MK=K GF =9JDQ AFL=JN=FLAGF 9F< HJ=N=FL9LAN= 9HHJG9;@=K LG HGGJ |
@=9DL@ G> H=GHD= 6&@GJBE-E=FL9D ADD @=9DL@ AF;DM<AF? >JGE 9<<A;LAGF 0@= KLJ9I
;GEEALL=<L@=/;GLLAK@ #GN=JFE=FL LG MF<=JL9CAF? 9 J=NA=0 G> L@= KLJ9L=?Q AF Al
@9D>09Q HGAFLOEgRL GF J=>J=K@AF? L@= KLJ9L=?Q AK MF<=J0O9Q

0@=/;GLLAK@ #GN=JFE=FEFKID $=9DL@IFKALAGF F< .=;GN=JQ HBMEDAF=K L@=

J=KHGFK= LG OGJK=FAF? E=FLI9D @=9DL@ 9K 9 J=KMDL G> L@= +2% H9F<=EA; 0@= HD9F
AF;DM<=< =PHI9F<AF? =PAKLAF? E=FL9D @=9DL@ K=JNA;=K DAC= E=FL9D @=9DL@ KMHHGJL
*$/ 9F< <A?AL9D KGDMLAGFK OAL@ GFDAF=<=DAN=JQ G> G?FALAN= =@9NAGMJ9D 0@=J9
%L 9DKG @9K L@= 9AE G> KMHHGJLAF? DG;9D OML@GJALA=K LG K=L MH EGJ= ;GEEMFALQ E
9F< O=DD:=AF? K=JNA;=K

Criminal justice and reducing reoffending

0@=/;,GLLAK@ #GN=JFE=FL K 2AKAGFK >GJ &MKLA,;= AF /,GMDBAF=K ALK 9AEK >GJ

.JAEAFOD BMKLA;= 0@=J= AK 9 ;GFLAFM=<>G;MK GF K@A>LAF? LGO9J<K EGJ=;GEEMFALQ :¢
9DL=JFILAN=K LG HIJAKGF "GJ =P9EHD= L@JGM?@ MFH9A< OGJC 9K H9JL G> GEEMFALQ ,9(
+J<=JK ,+K GJ IJM? 0 J=9LE=FL 9F<#£KLAF? +J<=JK 06K

0@=GEEMFALQ &MKLA;= /;GLD9F< ;L O9K AEHD=E=FL=<AF 9F<L@=/,GLLAK@
#GN=JFE=FL K=L GML ALK HD9FK >GJ KLIJ=F?L@=FAF? ;GEEMFALQ BMKLA;= K=JNA;=K O@A;(
;GEEMFALQ K=FL=F;AF? 9F< ;JAEAF9D BMKLA,;= KCGEEMPAIQ &MKLA;=/;,GLDOK
=KL9:DAK@=<AF OAL@ L@= 9AE G> AEHIGNAF? L@= BGAF=< MH OGJCAF? G> K=JNA;=K |


https://www.gov.scot/publications/mental-health-strategy-2017-2027/
https://www.gov.scot/publications/children-and-young-peoples-mental-health-and-wellbeing-joint-delivery-board-information-bulletin-march-2022/
https://www.gov.scot/publications/mental-health-scotlands-transition-recovery/documents/
https://www.gov.scot/publications/vision-justice-scotland/
https://www.legislation.gov.uk/asp/2016/10/contents
https://communityjustice.scot/

/G;A9D 3GJC AF /;GLD9F< /

K=,LGL@AJI< K=;LGJ 9F< GL@=J H9JLF=JK LG J=<MsAB2G>

Alcohol and drugs

C=Q 9KH=;L G> L@=/;GLLAK@ #GN=JFE=FL K 9HHJG9;@ LG L9;CDAF? 9D;G@GD 9F< <JM
9 BGAF=< MH 9HHJG9; @ 9F< =E:=<<AF? OGJC GF <JM? <=9L@K 9F< @9JE 9;JGKK GL@=J !
G> HGDA,;Q AF;DM<AF? E=FLID @=9DL@ @GE=D=KKF=KK 9F< BMKLA;= LG 9<<J=KK MF<
,9JL G> L@AK BGAFL MH 9HHJGY9; @ AKIL@@KK9DE2 IM? 9ILF=JK@AHK C@A;@

:JAF?K LG?=L@=J DG;9D *$/ :G9J<K DG;9D IML@GJIALA=K HGDA;= 9F< NGDMFL9JQ K=;LC
GJ?9FAKILAGFK LG ;GDD9:GJ9LAN=DQ 9<<J=KK <JM? 9F< 9D;G@GD AKKM=K 0@=K= ,K
J=KHGFKA:D=>GJ <=N=DGHAF? KLJ9L=?A=K L@9L 9J= :9K=< GF DG;9D F==<K LG L9;CD= ¢
<JM? EAKMK= 0@=Q 9J= 9DKG J=KHGFKA:D=>GJ ;GEEAKKAGFAF? K=JNA;=K O@A;@ E9(
DG;9D IML@GJIALA=K KG;A9D OGJC <=H9JLE=FLK LG HJGEGL=J=;GN=JQ 9F< L9C= HJ=N:

9HHJIGY; @=K LG J=<M;= HJ=N9D=F;= G> HJG:D=E KM:KL9F;£ayA8D OGJIC <=H9JLE=FLK
E9Q 9KK=KK L@= F==<K G> KGE=GF= 0@G AK J=>=JJ=< LG L@=E 9F< L@=F J=>=J L@=E
J=D=N9FL <IJM? GJ 9D;G@GD K=JNA;=K L@9L @9N=:==F ;GEEAKKAGF=<:Q ,KL@9L E9Q

L@GK= F==<K

%F L@=/;GLLAK@ #GN=JFE=FL 9FFGMF;=< LK@ @LFBLAGFID EAKKBQE<M;= <JM?
J=DI9L=< <=9L@K 9F< @9JEK OGMDx< := =KL9:DAK@=< 9F< KMHHGJL=< :Q 9<<ALAGF9D >N
;GEEMFALQ :9K=< AFL=JN=FLAGFK 9F< ?J=9L=J ;9H9;ALQ AF J=KA<=FLA9D J=@9:ADAL9L/
FOLAGF9D EAKKAGF 9AEK LG HIGNA<= >9KL 9;;=KK LG L@= JA?@L LJ=9LE=FL 9F< KMHHC
AEHIGN=<>JGFLDAF= <JM?K K=JNA;=K

Integration of health and social care services

FME:=J G> HGDA:A=K @9N= :==F AFLJG<M:=< AF /;GLD9F< 9F< 9;:JGKK L@= 1' AF J=:=FL
<=:9<=K O@A:@ @9IN= 9AE=< LG AF;J=9K= AFL=?J9LAGF G> @=9DL@ 9F< KG:A9D ;9J= K=.
<=KAJ= >GJ EGJ= AFL=2J9L=< K=INA;=K @9K :==F <JAN=F :Q GF?GAF? 9F< HJ=<A:L=< ;@9
@=9DL@ 9F< KG;A9D :9J= HJ=KKMJ=K <M= LG JAKAF? :GKLK 9F< <=E9F< /;GLD9F< @9K 9
HGHMDOLAGIF< 9 <=:DAFAF? @=9DL@Q DA>= =PH=;L9F;Q L@= FME:=J G> Q=9JK GF= :9F

LG DAN= AF ?GG< @=9Ml@rK= <=EG?JI9H@A,; ;@9F?=K E=9F L@= @=9DL@ 9F< ;9J=
J=IMAJ=E=FLK G> /;GLLAK@ H=GHD= 9J= ;@9F?AF? OAL@ EGJ= H=GHD= OAL@ ;GEHD=P

0@=M:DA; G<A=K &GAFGICAF? [;GLD9F< ;L O9K ;GEE=F;=< OAL@ L@= 9AE G>
9<9HLAF? HM:DA; K=INA;=K LG L@= ;@9F?AF? HGHMDIY9LAGF :=LL=J AFL=?J9LAF? L@= @

KG;A9D ;9J= KQKL=EK

%FL=?J9LAGF O9K 9 KA?FA>A;9FL ;@9F?= AF L@= <=DAN=JQ G> @=9DL@ 9F< KG;A9D ;9J
;J=9L=< F=0 AFL=?J9LAGF OML@GJALA=K % K H9JLF=JK@AHK :=LO==F L@= L=JJALG
:G9J<K 9F< DG;9D IML@GJIALA=K D9;CE9FFIFK@AJ= 9F< /LAIJDAF? ;GMF;ADK @9N= BC
;J=9L= 9 KAF?D= AFL=?J9LAGF OML@GJALQ 0@=K= % K 9J= J=KHGFKA:D=>GJ HD9FFAF"
;9J= HJAE9JQ 9F< ;GEEMFALQ @=9DL@ ;9J= 9F< MFK;@=<MD=< @GKHAL9D ;9J= <=DAN:
$=9DL@ 9F</G;A9D 9J= ,9ILF=JK@AHK =QGF< L@=K=EAFAEME <=D=?9L=< K=JNA;=K L
9DKG 9DDGOK ; @ KD&I3HWX; =K 9F< ;JAEAFID BMKLA;= K=JNA;=K LG := <=D=?9L=BD.G % K

% K @9N= KGE= 9KH=;LK G> ;@AD<J=F K @=9DL@ <=D=79L=< ML L@=J=9J= O@A;@ @
<=D=?79L=<;@AD<J=F K @=9DL@ K=JNA;=K JAEAF9D BMKLA;= K=JNA;=K @9K :==F <=D=?


https://www.gov.scot/policies/alcohol-and-drugs/partnership-working/
https://www.gov.scot/publications/update-drugs-policy/

/G;A9D 3GJC AF /;GLD9F< /

% K 9F<  @9N=<=D=?9L=< J=KHGFKA:ADALQ >GJ ;@AD<J=F K KG;A9D ;9J= K=JNA;=K

Additional delegated services in each Integration Authority

$=9DL@ 9F</G;A9D 9J=/;GLD9F<



/G;A9D 3GJC AF /;GLD9F< /

DD :ML GF=% >GDDGOK L@= %FL=?J9L=< &GAFL G9J< %& EG<=D O@=J=9 F=0 :G<Q
=KL9:DAK@=< LG L9C= GF L@=K= J=KHGFKA:ADALA=K >GJ ?GN=JF9F;= HD9FFAF? 9F< J=
L@= <=D=?9L=< K=JNA;=K 0@= $A?@D9F< AFL=?J9LAGF OML@GJALQ AFKL=9< MK=K 9 (=
EG<=D O@=J=L@=*$/:G9J< GJ DG;9D IML@GJIALQ L9C= L@= D=9< AF HDIFFAF? 9F< <=

<=D=?9L=< K=JNA;=K
DGF?KA<= L@= HD9FFAF? 9F< <=DAN=JQ G> <=D=?9L=< K=JNA;=K L@= AFL=?J9LAGF 9M

A<=FLA>Q E=L@G<K G> AEHIGNAF? L@= IMODALQ 9F< ;GFKAKL=F;Q G> L@=AJ K=JNA,;=K
[;GLLAK@ #GN=JFE=FL K 9?=F<9 L@= % K KQGMD< 9AE LG K@A>L K=JNA;=K LG HJ=N=FL

;GEEMFALQ :9K=<;9J=
19;@ % <=N=DGHK 9 KLJ9L="?A,; ;GEEAKKAGFAF? HD9F OAL@ AFNGDN=E=FL >JGE KL9C=(

GMLDAFAF? @GO L@=Q OADD HD9F 9F< <=DAN=J K=JNA;=K GN=J L@= E=<AME L=JE 0@
:AF<AF? <AJ=;LAGFK ?AN=F LG L@= @=9DL@ :G9J< GJ DG;9D IML@GJIALQ OAL@ 9;LAGF}

J=KHGFKA:D=>GJ ;9JJQAF? GML LG <=DAN=J L@= HD9FK

Planning and delivery of social work services

,DIFFAF? 9F< GJ?9FAKILAGF G> KG;A9D OGJC K=JNA;=K AK L@= J=KHGFKA:ADALQ G> %
IML@GJIALA=K O@=J= K=JNA;=K 9J= FGL <=D=79L=< % K GJ DG;9D 9IML@GJALA=K OADD
K=JNA;=K GJL@=DG;9D OML@GJALA=K OADD <=DAN=J L@= KG;A9D OGJC K=JNA;=K L@
LG L@=HD9FK K=L GML



/G;A9D 3GJC AF /;GLD9F< /

Service planning example: Moray Physical and Sensory Disability Strategy
2017-2027

0@=)GJI9Q %FL=?J9LAGF &GAFL G9J< AK J=KHGFKA:D=>GJ 9<MDL KGJR2B?8J= 0@=AJ
HD9K=LK GML L@= GN=J9J;@AF? HD9F >GJ @=9DL@ 9F< KG;A9D ;9J= AF L@=9J=9 9F< L@=
H@QKA;9D 9F< K=FKGJQ <AK9:ADALQ KLKSLKBVHFEGJI= <=L9AD L@= DG;9D HIAGJIALA=k
>GJ H=GHD= OAL@ H@QKA;9D 9F< K=FKGJQ <AK9:ADALA=K

*==<K 9KK=KKE=FLK G> <AK9:D=< H=GHD= AF )GJ9Q AF>GJE=< L@= HD9F 9F< 9N9AD9:D=
K=JINA;=K O=J= J=NA=0=< LG A<=FLA>Q ?9HK AF K=JNA;= 0@= HD9F AK :9K=< 9JGMF< >GMJ
HADD9JK @=9DL@ 9F< O=DD:=AF? AF<=H=F<=FL DANAF? ;@GA;= 9F< ;GFLJGD 9F< 9;LAN=
=IM9D ;ALAR=FK@AH %L GMLDAF=K O@9L K=JNA;=K K@GMD< >G;MK GF :9K=< GF A<=FLA:
HJAGJALA=K "GJ =P9EHD= MF<=J L@= @=9DL@ 9F< OEQBRQAZAADIIK=INA;=K

K@GMD< >G;MK GF

T $=DHAF? H=GHD= E9C= EGJ= AF>GJE=< ;@GA;=K 9IGMF< KEGCAF? @=9DL@Q =9LAF?
9F<9D;G@GD

T %F;J=9KAF? GHHGJLMFALA=K >GJ H=GHD= LG AF;J=9K= L@=AJ D=N=DK G> H@QKA;9D"

T %F;J=9KAF? 9;;=KK LG KMHHGJL >GJ H=GHD= LG AEHJGN= 9F< E9AFL9AF L@=AJ E=FLOII
O=DD:=AF?

T IF@9F;AF? @=9DL@ ;@=;CK 9F< 9KK=KKE=FLK LG KMHHGJL =9JDQ AFL=JN=FLAGF 9F<
HJ=N=FLAGF

0@=K= >G:MK 9J=9K AF>GJE O@9L K=INA:=K >GJ <AK9:D=< H=GHD= 9J= :GEEAKKAGF=< GJ
HIGNA<=< :Q )GJ9Q :GMF:AD

/G;A9D ;9J=>GJ 9<MDLK 9F< ;@AD<J=F OAL@ ;9J= F==<K AK HJAEQJADQ +=IN=J=< L@JIGM?(
<AJ=;L=< KMHHG&@=J= =DA?A:D= AF<ANA<M9DK 9J= ?AN=F L@= GHHGJLMFALQ LG ;@GGK= (@
J=;=AN=;9J= 9J=E9Q := <=DAN=J=<:Q DG;9D IML@GJIALA=K GJ ;GEEAKKAGF=< >JGE HJANSL
L@AJI< K=;LGJ GI?9FAKILAGFK +L@=J 9KH=;LK G> KG;A9D OGJC AFNGDN= KL9LMLGJQ AFL=.
K=JAGMK 9F< ;GEHD=P AKKMB®AK AF;DM<=K ;9J= 9F< HIGL=;LAGF O@=J= 9F 9<MDL GJ ;@AD
AK 9L JAKC ;GEHMDKGJQ AFL=JN=FLAGFK GF E=FL9D @=9DL@ ?JGMF<K GJ >GJ 9<MDLK OAL
9K O=DD 9K KG;A9D OGJC OAL@AF L@=;JAEAF9D BMKLA;= KQKL=E

%L AK 9 J=IMAJ=E=FL GG;A@>3GJC /;,GLD9F< ;L L@I9L =N=JQ DG;9D IML@GJIALQ EMKL
9HHGAFL 9 @A=>/G;ABDB+>A;=J /3+ 0@= /3+ AK L@= D=9<=JK@AH JGD= G> DG;9D
IML@GJIALQ KG;A9D OGJC 9F< GN=JK==K 9DD KG;A9D OGJC K=JNA;=K OAL@@&E L@= DG;9D 9N
13+ 9DKG @9K 9 JGD= AF %& K 9K 9 FGF NGLAF? E=E:=J G> L@= :G9J< J=HJ=K=FLAF? KG;A9D

OGJC O@=F %& K E9C= KLJ9L=?A; 9F< ;GEEAKKAGFAF? HD9FK

0@= OGJC G> KG;A9D OGJIC <=H9JLE=FLK AK @A?@DQ N9JA=< 9F< <=DAN=JQ G> K=JNA;=K J-=
DGL G> L@= 0OGJC AK <GF=L@JGM?@ <AK;MKKAGFK OAL@ H=GHD=0@G 9J=J=>=JJ=< LG L

J=DILAGFK@AH :MAD<AF? DAKL=FAF? 9<NAKAF? 9F< J=>=JJAF? LGHYIEBQI):8?=F;A=K 3

<GF=9K H9JL G>9 K@QGJL L=JE HIG?J9EE= >GJ =P9EHD= KGE= 9D;G@GD 9F< <JM? K=JNA;=K

;GEEAKKAGF=<:Q ,K GJ AL E9Q := 9 JIGMLAF= 9F< =E:=<<=< HJ9;LA;= DAC= HIGNA<AF?

;9J= H9;C9?=K :9K=< GF 9KK=KKE=FLK 0@= HJ=<GEAF9FL E=L@G<K G> K=JNA;= <=DAN=JQ
9J= GMLDAF=<:=DGO


https://hscmoray.co.uk/uploads/1/0/8/1/108104703/moray_partners_in_care.pdf
https://hscmoray.co.uk/uploads/1/0/8/1/108104703/moray_partners_in_care.pdf
https://hscmoray.co.uk/uploads/1/0/8/1/108104703/psd_final_strategy.pdf
https://www.gov.scot/publications/self-directed-support-practitioners-guidance/
https://www.gov.scot/publications/self-directed-support-practitioners-guidance/
https://www.legislation.gov.uk/ukpga/1968/49/contents

/G;A9D 3GJC AF /;GLD9F< /

Self-directed support

/G;A9D OGJC K=JNA;=K AF;DM<= L@= 9KK=KKE=FL 9F< 9JJ9F?=E=FL G> ;9J= 9F< KMHHGJI
H=GHD= O@G F==< AL 0@= 09Q L@AK ;9J= AK GJ?9FAK=< AK H¥-ERABTFII@ICGM?@
KMHHGJL // 9K KLAHMDIOL=<:Q&@8D 9J= /=D> <AJ=;L=</MHHGJL /,GLD9F< ;L
FQGF=;9F 9KC >G9F< @9K 9 D=?9D JA?@L LG 9F 9KK=KKE=FL >JGE L@=AJ DG;9D

IML@GJIBE@Z DG;9D OML@GJIALQ K KG;A9D OGJC <=H9JLE=FL EMKL L@=F ;93JQ GML 9F 9
G> F==<K AF ;GDD9:GJI9LAGF OAL@ L@= KMHHGJL=< H=JKGF 9F< GL@=J J=D=N9FL AF<A
OGJC KLO9KK=KK KGE=GF= K D=N=D G> F==< 9F< <=KAJ=< GML;GE=K O@A;@ OADD AF;L
E=<A;9D ;GF<ALAGFK GJ <AK9:ADALA=K 9F< O@9L KMHHGJL AK 9DJ=9<Q AF HD9;= KK=l

9 >J9E=0GJC G>>GMJ ;9L=?GIA=K G> HHKGIOGO KM:KL9FLAID 9F< ;JALA;8$D=J
9KK=KKE=FL L@= KG;A9D OGJC=J OADD ;@=;C A>L@=Q E==L L@==DA?A:ADALQ ;JAL=J/
LG E==L L@=AJ F==<K %> L@=Q 9J= A<=FLA>A=< 9K @9INAF? F==<K L@9L E==L =DA?A:AL
J=IMAJ=9 :M<?=L L@=F L@=Q 9J= ?AN=F >GMJ GHLAGFK

<AJ=;L H9QE=FL KG L@= H=JKGF ;9F HMJ;@9K= L@=AJ GOF KMHHGJL

0@= KMHHGJL=< H=JKGF ;@GGK=K L@=AJ KMHHGJL :ML KGE=GF= =DK=9JJ9F?=K L
9F< E9F9?=K L@= :M<?=L

0@= DG;9D SIML@GJIALQ E9F9?=K KMHHGJL 9F< :M<?=L GF :=@9D> G> L@= KMHHGJL
EAP G> L@= 9:GN=

DGF?KA<= L@=K= GHLAGFK KG;A9D-@ANDKHISNA<= AF>GJIEILAGF 9F< 9<NA;= 9:GML L¢
GHLAGFK 9N9AD9:D= /G;A9D OSHAEEBKG HIGNA<= 9<NA;= 9F< 9DL=JFI9LAN=K LG L@GK
<G FGL E==L L@= =DA?A:ADALQ ;JAL=JA9

19;@ DG;9D OIML@GJIALQ K=LK L@=AJ GOF =DA?A:ADALQ ;JALAKAXIEFA@@=Q >GDDGO
J=KGMJ;=K L@=Q @9N=9N9AD9:D= 0@= ;JAL=JA9 OADD >GDDGO L@= FOLAGF9ID >J9E=C
;9L=?GJAKAF? JAKC :ML :=;9MK=;JAL=JA9 9J= KE@BGNDAINY:ADALQ 9F< HIGNAKAGF G> ;

<A>=JK >JGE GF=DG;9D SOML@GJALQ LG D@LFBBLID IML@GJIALA=K @WEOEN2IN=
J=KGMJ;=K LG HIGNA<= K=JINA;=K LG H=GHD= AF KM:KL9FLA9D GJ ;JALA;9D JAKC ;9L=2G.

9KK=KKE=FL

/G;A9D OGJC <=H9JLE=FLK OADD 9JJ9F?= L@= ;9J= GJ KMHHGJL J=IMAJ=< L@9L @9K :==
AF L@= 9KK=KKE=FL 0@= H9;C9?= G> ;9J= 9F< KMHHGJL E9Q := J=NA=0=< A> L@= KMHH
H=JKGF J=IM=KLK AL GJ A> L@=J= AK 9 KA?FA>A;9FL ;@9F?= LG L@=AJ F==<K LG ;GF>AJE

HIGNAKAGF AK KLADD 9HHJGHJA9L=

0@= HIGNAKAGF G> ;9J= AK <=DAN=J=< OAL@AF 9 EERSEAFGKEEADD OGJC
<=H9JLE=FLK 9J=:GL@ ;9J= HIGNA<=JK 9F< >9;ADALILGJK (G;9D OIML@GJALA=K E9Q <=L
L@=EK=DN=K GJ ;GEEAKKAGF K=JNA;=K >JGE L@= HJANI9L= 9F< NE@RZRKKIQIAEGJ
>JGE L@= HJANO9L= K=;LGJ AK EGKLDQ MK=< >GJ J=KA<=FLA9D ;9J= >GJ GD<=J H=GHD=
FMJKAF? ;93= 0@= NGDMFL9JQ K=;LGJ AK EGKLDQ ;GEEAKKAGF=<>GJ ;9J= @GE=K=
>GJ H=GHD= OAL@ D=9JFAF? <AK9:ADALA=K H@QKA;9D 9F< K=FKGJQ AEH9AJE=FLK

E=FL9D @=9DL@ HJG:D=EK


https://www.gov.scot/publications/self-directed-support-practitioners-guidance/
https://www.gov.scot/publications/self-directed-support-practitioners-guidance/
https://www.legislation.gov.uk/asp/2013/1/contents
https://www.legislation.gov.uk/asp/2013/1/contents
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Statutory care and protection

/G;A9D OGJIC KL EMKL E9C= L@= <=;AKAGFK >GJ O@=F 9F< @GO LG AFL=JN=F= AF ;GEHD=P
;9K=K G>;9J= 9F< HIJGL=;LAGF 3@=J= 9<MDLK GJ ;@AD<J=F 9J= AF F==< G> HJGL=;LAGF 9L J/
KA?FA>A;9FL @9JE 9L JAKC G> ;9MKAF? KA?FA>A;9FL @9JE LG L@=EK=DN=K GJ GL@=JK GJ
?AN= AF>GJE=< ;GFK=FL >GJ L@=AJ ;9J= KG;ASDIABICNHEL=IL9C= =FIMAJA=K GJ
AFN=KLA?9LAGFK 9F< E9C= J=;GEE=F<9LAGFK >GJ O@=L@=J 9 H=JKGF J=IMAJ=K ;GEHMDKG.

HJGL=;LAGF

Children's social work services

"MIL@=J <=L9ADK GF L@= ;@AD<J=F K ;9J= KQKL=E ;9F := >GMF< AF L@= KM:B=;L HIG>AD= :J/
[;GLD9F< K ;9J= KQKL=E >GJ ;@AD<J=F 9F< QGMFMI=G{GMLDAF=< :=DGO

0@=/;,GLLAK@ #GN=JFE=RAD<J=F K /G;A90 X /LOLAKLAK HM:DAK@=< 9FFM9DDQ 9F<
J=HGJIL L@= FME:=J G> ;@AD<J=F AF /;GLD9F< O@G 9J= DGGC=< 9>L.=J GJ GF L@= ;@AD< HJC
J=?AKL8I@= DIL=KL <9L9 ;GN=JK L@=H=JAG< M?MKL LG &MDQ MJAF? L@QAK LAE=
L@=J=0=J= ;@AD<J=F AF /;GLD9F< O@G O=J=DGGC=<9>L=J9F< ;@AD<J=F GF L@=
@AD< ,JGL=;LAGF .=?AKb1ID=K=;@AD<J=F 0O=J=:GL@ DGGC=<9>L=J 9F< GF L@= @AD<
JGL=;LAGF .=?AKL%F LGLID L@AK AK  G>L@=HGHMDILAGF G> MF<=J Q=9J GD<K AF

[:GLD9F<
Looked after children

@AD<J=F O@G @9N==PH=JA=F;=< F=?D=;L GJ 9:MK= F==< KH=;A9DAK=<;9J= :=;,9MK= G>
;GEHD=P <AK9:ADALA=K GJ @9N=:=;GE= AFNGDN=< AF L@= QGML@ BMKLA;= KQKL=E E9Q :=
AFNGDN=< OAL@ L@=;9J= KQKL=E 0@AK AK O@=F L@= DG;9D OML@GJALQ L9C=K GF KGE=
J=KHGFKA:ADALQ >GJ L@= ;@AD< K ;9J= 9F< UIFEC=CE3@= %F<=H=F<=FL 9J=
=NA=OFGL=K ;@AD<J=F 9F< QGMF? H=GHD= HJ=>=J L@= L=JE ;9J==PH=JA=F;=< LG <=K;JA:=
L@=AJ ;AJ;MEKL9F;=K L@=L=JE DGGC=<9>L=J @9K 9 H9JLA;MD9JKzSFAFBIAF ID®BK
:JA=>AF? OADD MK= L@= L=JE ;9J= =PH=JA=F;=< O@=J= HGKKA:D= :ML DGGC=<9>L=J OADI
AF J=DILAGF LG L@= J=D=N9FL D=?AKDI9LAGF 9F< HGDA;Q

@AD<J=F ;9F :=;GE= AFNGDN=< AF L@=;9J= KQKL=E L@JGM?@ J=>=JJ9DK LG L@= @AD<J=F
=SHGIL=L@JGM?@ L@= BMKLA;= KQKL=E GJ KGE=LAE=K GF 9 NGDMFL9JQ :9KAK :=LO==F L@
IML@GJIALQ 9F< >9EADIPDK LG L@= @AR<IHEIL=J 9J= E9AFDQ >JGE 9?=F;A=K DAC=L@=
HGDA;= =<M;9LAGF GJ 9 KG;A9D OGJC=J O@G @9K ;GF;=JFK >GJ L@= ;@AD< .=>=JJ9DK ;9F

@GO=N=3 E9<=:Q 9FQGF= AF;DM<AF? L@=AJ H9J=FLK 9F< >9EADQ E=E:=JK GJL@= HM:DA,

0@4;GLLAK@ @AD<J=F K .=HGJL=J <EAFAGUIEAREK L@= OGJC G> ;@AD<J=F K J=HGJL=JK
9F< ;@AD<J=F K @=9JAF?K @AD<J=F K J=HGJL=JK <=L=JEAF=A>9 ;@AD< GJ QGMF? H=JKGF
@=9JAF? 9F< OADD >9;ADAL9L= L@= @=9JAF? 0@=;@AD<J=F K @=9JAF? AK 9 EMDLA 9?=F;Q
E==LAF? O@=J= <=;AKAGFK 9J= E9<= AF L@= :=KL AFL=J=KLK G> L@= ;@AD< GJ QGMF? H=JK(
;9F AF;DM<=;GEHMDKGJQ E=9KMJ=K G>;9J= >GJ =P9EHD= K=LLAF? GML O@=J=9 ;@AD< EM

/G;A9D OGJC KL@9N= 9 JGD= AF HI=H9JAF? J=HGJLK 9F< E9CAF? J=;GEE=F<9LAGFK LG 9

;@AD<J=F K @=9JAF? GJ ;GMJL GF E9LL=JK KM;@ 9K O@=L@=J 9 ;@AD< K@GMD< := 9;;GEEGx<
909Q >JGE @GE= GJ 9:GML L@= H=JE9F=F;= L=JEAF9LAGF GJ 9DL=J9LAGF G> KMH=JNAKAG
J=IMAJ=E=FLK 0@=Q OADD 9DKG E9C= J=;GEE=F<9LAGFK 9F< GJ?9FAK= 9<GHLAGF 9F< >GKL


https://digitalpublications.parliament.scot/ResearchBriefings/Report/2022/1/20/d4917102-57bd-4f9a-af79-c8165e8e75ca-1#d7911d6e-92d4-496c-a419-ccf24e307a0a.dita
https://www.gov.scot/collections/childrens-social-work/
https://www.gov.scot/policies/looked-after-children/
https://www.carereview.scot/
https://www.carereview.scot/
https://www.scra.gov.uk/

/G;A9D 3GJC AF /;GLD9F< /

;9J= A> J=IMAJ=<

@AD<J=F O@G 9J=>GJE9IDDQ DGGC=<9>L=J E9Q DAN= AFOHMEIIE2=A>FLK
AF.DM<AF?

T 9L @GE= MF<=J 9 GEHMDKGJQ /MH=JNAKAGF +J<=J O@=J=L@=;@AD< @9K J=?MD
OAL@ KG;A9D K=JNA;=K

T AF CAFK@AH ;9J= OAL@ >JA=F<K GJ >9EADQ E=E:=JK
T AF >GKL=J ;9J= GJ OAL@ HJIGKH=;LAN= 9<GHL=JK

T AF 9 J=KA<=FLA9D K;@GGD

T AF 9 K=;MJ=;9J= K=LLAF?

EMDLA 9?=F;Q L=9E 9IGMF< L@= ;@AD< MKM9DDQ AF;DM<AF? KG;A9D OGJC =<M;9LAG
K=JNA;=K 9F< GL@=J KH=;A9DAKL K=JNA;=K O@=J= J=IMAJ=< OGJC OAL@ L@=;@AD<9
LG <=N=DGH 9 ;9J= HD9F >GJ L@=E 0@= HD9FK K@GMD< 4= |RADA<®;1@ BB <IF<
@=9DL@ F==<K 9F< GMLDAF=L@=JGD=K G> =9;@ H9JLF=J AF L@= HD9F AF <=DAN=JAF
F==<K (G;9D OML@GJIALA=K 9DKG HIGNA<= 9>L=J;9J= K=JNA;=K >GJ QGMF? H=GHD= D=¢

?ANAF? 9<NA;= ?MA<9F;= 9F< 9KKAKLI9F;=>GJ ;9J= D=9N=JK

@AD<J=F 9F< QGMF? H=GHD= O@G >GJ 9 N9JA=LQ G> J=9KGFK EA?@L HGK=9 JAKC LC

GJ GL@=JK AF L@= ;GEEMFALQ E9Q := HD9;=< AF K=;MJ=;9J= 0@AK AK 9 DG;C=< =FNAJC

O0@=J= L@= ;@ALI<Z<GE AK J=KLJA;L=< O@AD= L@=Q 9J= HIGNA<=< OAL@ AFL=FKAN=}
L@=J=0=J= ;@AD<J=F 9<EALL=<LG K=;MJ=;9J= @A=>/G;A9DBIC +>A;=JK

E9Q L9C= L@= <=;AKAGF LG J=;GEE=F< K=;MJ= HD9;=E=FL >GJ 9 ;@AD< 0@AK 9;LAGF AK

L9C=F A> OML@GJAK=<:Q L@= KBABIAELZQKL=E GJ 9 GMJL %L E9Q 9DKG :=L9C=F 9K 9

K@GJIL L=JE =E=J?=F;Q HD9F :=>GJ= 9LL=F<AF? 9 @=9JAF? GJ ;GMJL

Child protection

/G;A9D OGJC @=9DL@ K=INA;=K 9F< L@= HGDA;= @9N= 9 J=KHGFKA:ADALQ LG AFN=KLA
HJGL=;LAGF ;GF;=JFK L@9L 9J= J=>=JJ=< LG L@#Ab< E9Q := HD9;=< GF L@= ;@AD<
HJIGL=;LAGF J=?AKL=J A> L@=Q 9J=:=DA=N=< LG := 9L JAKC G> KA?FA>A;9FL @9JE >JGE
9:MK= 0@= DG;9D IML@GJIALQ KG;A9D OGJIC <=H9JLE=FL 9J= MKM9DDQ L@= C=Q 9?7=F;(
9 E==LAF? @AD< ,JGL=;LAGF ,DO9FFAF? )==LAF? G>L@=>9EADQ 9F< EMDLA 9?7=F;Q
HJG>=KKAGF9DK 0@= HD9FFAF? E==LAF? J=NK=BK=-J;J8IAD&Z@AD< HIGL=;LAGF 9F<
<=L=JEAF=K A> L@=Q K@GMD< := HD9;=< GF L@ F?@KI@AD< GF L@= J=284=4tJ2=J
OAL@ L@= EMDLA 9?=F;Q HIG>=KKAGF9DK 9F< OAL@ AFNGDNEE+FDG9 D@ME@EAIAQQ
KG;A9D OGJC <=H9JLE=FL @9N=9 JGD= AF HJ=H9JAF? 9 ;@AD< HIGL=;LAGF HD9F O@A;
9;LAGFK F==<=< LG K9>=?M9J< L@= ;@AD< 9F< HIGEGL= L@=AJ O=D>9J= 0@AK E9Q AF;|
9F< KMHHGJL J=IMAJ=E=FLK GJ HD9;=E=FLK L@9L L@= DG;9D OML@GJALQ EMKL HIGNA:
JGL=;LAGF ,D9FFAF? )==LAF? J=NA=0 L@= ;9K=J=?MD9JDQ LG <=L=JEAF=A> L@=Q K@C
GF L@=J=?AKL=J GJ := <= J=?AKL=J=<



/G;A9D 3GJC AF /;GLD9F< /

Mental health and adults with incapacity

/G:A9D OGJIC Kt @9IN= 9 <MLQ LG =FIMAJ= AFLG ;9K=K O@=J= 9<MDLK OAL@ 9 E=FL9D <AKGJ<

EA?@L := 9L JAKC >JGE GL@=JK GJ 0@=J= L@=Q 9J= HMLLAF? L@=EK=DN=K GJ L@=AJ HIGH
)=FLID @=9DLEAGIK )$+K 9J= KG:A9D OGJIC=JK OAL@ KH=:A>A; LIOAFAF? 9F< @9IN=

KH=:A>A; KLOLMLGJQ JGD=K AF E=FL9D @=9DL@ K=JNALSOMEIBL @@ 9)= 9F<

0J=9LE=FL /:GLD9F< L  9F< <MDLK OAL@ %F:9H9:ALQ /;GLD9F< :10@=

'L KH=:A>A=K O@=F KGE=GF= :9F := ?2AN=F LJ=9LE=FL @GKHALIDAKILAGF GJ <=L=FLAGF 97

L@=AJ OADD )$+K @9IN= 9 FME:=J G> <MLA=K MF<=J L@= ;L =L=FLAGF AK MKM9DDQ J=;GEE

LG 9 ;GMJL :Q 9 <G;LGJ GJ 9 HKQ; @IEFARR:DQ OAL@ AFNGDN=E=FL >JGEGF )$+

KGE= <=L=FLAGFK DAC= K@GJL L=JE <=L=FLAGFK L@= AFNGDN=E=FL G> 9F )$+ AK J=IMAJ=:

KGE=GF= AK-IMAJ=< LG J=;=AN= LJ=9LE=FL QMF33J L@= :L 9F )$+ OADD := 9HHGAFL=<

LG AFL=JNA=O L@=E 9F< 9<NAK= L@=E G> L@=AJ JA?@LK )$+K 9IDKG @9IN= 9 J=KHGFKA:ADA

HIGNA<AF? :GFK=FL >GJ 9KK=KKE=FLK GJ LJ=9LE=FLK AF @GKHAL9D 0@=Q OADD 9HHDQ >(

:GEHMDKGJQ LJ=9LE=FL GJ<=JK A> L@=Q <==E L@=E LG := 9HHIGHJA9L= 9F< DA9AK= OAL@

3 =D>9J= GEEAKKAGF 9F< FOE=< H=JKGFK 9:GML KGE=GF= K LIJ=9LE=FL GJ <=L=FLAGF
3@=J=9F 9<MDL AK FGL 9:D= LG E9C= ;9J= <=;AKAGFK >GJ L@=EK=DN=K GJ D9;CK L@= 9:ADA
;GEEMFA;9L= KG;A9D OGJCGKIABD HIGNA<= 9KK=KKE=FL 9F< KMHHGJL L 9F =9JDQ KL9?= G>
9KK=KKE=FL 9F< ;9J= E9F9?=E=FL KG;A9D OGJEBADD ;@=;C A> L@=H=JKGF @9K 9 HIGPQ
KGE=GF= 0@G @9K HGO=J MF<=J L@= ;L LG E9C= <=;AKAGFK GF :=@9D> G> 9F 9<MDL

O@GK=;9H9;ALQ AK AEH9AJ=< %> FG:G<Q AK 9N9AD9:D= KEGAIIDOEHDRLES] 9
?M9J<AIFK@AH GJ AFL=IN=FLAGF GJ<=J A> AL AK <==E=< F=;=KK9JQ AF GJ<=J LG HJGL=;L L(

G> 9F 9<MDL OAL@ AF;9H9;ALQ

Criminal justice social work

/G;A9D OGJC AK AFNGDN=< AF L@= ;JAEAF9D BMKLA;= KQKL=E 9L L@J== KL9?=K
AN=JKAGF >JGE HIGK=;MLAGF
%EHD=E=FLILAGF G> KG;A9D OGJC GJ<=JK 9F< <=>=3J=< K=FL=F;=K

/LOLMLGJIQ GJ NGDMFL9JQ KMHHGJL 9F< KMH=JNAKAGF LG L@GK= K=JNAF? HJAKGF K=F
=>GJ=9F< 9>L=J J=D=9K=

JAEAF9D BMKLA;= KG;A9D OGJC &/3 K=JINA;=K HIGNA<=<:Q DG;9D SIML@GJALA=K AF;DM<=
T KK=KKE=FLK 9F< J=HGJLK LG AF>GJE K=FL=F;AF? <=, AKAGFK 9F< H9JGD= :G9J<K

T <NA;= KMHHGJL GJ KMH=JNAKAGF LG L@GK=9LL=F<AF? ;GMJL 9F< L@GK= GF :9AD 9K'
9DL=JFILAN= LG ;MKLG<A9D J=E9F<

T /IMH=JNAKAGF G> KG;A9D OGJC GJ<=JK 9F< MFH9A< OGJC
T /=INA;=K OAL@AF HIAKGFK LG L@GK= K=JNAF? ;MKLG<A9D K=FL=F;=K
T 0@IGM?@;9J= 9F< HIAKGF 9>L=J;9J= K=JNA;=K LG =FKMJ= HM:DA; K9>=LQ

T /IMHHGJL >GJ NA;LAEK G> ;JAE=9F< L@=AJ >9EADA=K


https://www.legislation.gov.uk/asp/2003/13/contents
https://www.legislation.gov.uk/asp/2003/13/contents
https://www.legislation.gov.uk/asp/2000/4/contents
https://www.mwcscot.org.uk/law-and-rights/mental-health-act
https://www.gov.scot/publications/new-mental-health-act-guide-compulsory-treatment-orders/

/G;A9D 3GJC AF /;GLD9F< /

%F D=KK K=JAGMK ;9K=K AL E9Q := 9HHIGHJA9L= LG L9OGAAGFSKIiE; MLO@E

WJG;MJIILGI "AK;9D E9Q AKKM= 9 <AJ=;L E=9KMJ= AF;DM<AF? O9JFAF?K >AF=K 9F< >AKj
GJ<=JK >AK;9D OGJC GJ<=J AK 9F AKKM=G> @GMJIK G> MFH9A< OGJC 9K 9F 9DL=JF
HJIGK=;MLAGF KMH=JNAK=<:Q &/ Kh$31 @=,IJG;MI9LGJI "AK;9D AKKM=K 9 <AN=JKAGF >J
HJGK=;MLAGF &/3 OADD 9KK=KK L@= KMAL9:ADALQ G>3kR=JAN>TIKACF>IGE
HJGK=;MLAGF AK MK=< O@=FEBER£L3>@9K 9F A<=FLA>A9:D= F==< L@9L @9K ;GFLJA:ML=<L
G>=F;= AN=JKAGF >JGE HIGK=;MLAGF K@GMD< HIGNA<= 9F AFL=JN=FLAGF LG 9<<J=KI

GJ<=J LG J=<M;= L@= JAKC G> >MHA@EI G>

&/3 E9Q HIGNA<= ;GMJL K=JNA;=K LG L@GK= 9LL=F<AF? ;GMJL 9K O=DD 9K 9KKAKLAF? ;!
HJG;==<AF?K OAL@ 9KK=KKE=FLK GJ J=;GEE=F<9LAGFK %> 9F AF<ANA<M9D AK HJGK=;]
?AN=F 9 ;GEEMFALQ K=FL=F;= &/3 OADD := AFNGDN=< AF 9 FME:=J G> 09QK <=H=F<AF?
L@= K=FL=F;=

)GKL ;GEEMFALQ K=FL=F;AF? AK L@JGM?@ L@= MK= G> ;GEEMFALQ H9Q:9;C GJ<=JK ,+
O@A;@ 9DDGO ;GMJILK LG AKKM=;GEEMFALQ K=JNA;= GJ HIG:9LAGF9JQ3ER4AB=E=FLK
KMH=JNAK=<:Q &/3 KL9x0@=J= 0=J= ,+K AF =>GJ=9>9DD LG AF

<M= LG L@= HIF<=EA; <=;J=9KAF? ;GMJL :MKAF=KK ,+K K@GMD< @INEIAL@=J
‘GL@ 9F G=F<=J KMH=JNAKAGF J=IMAJ=E=FL GJ 9F MFH9A< OGJC J=IMAJ=E=FL 0@=Q E
@9N= GL@=J J=IMAJ=E=FLK DAC=;GEH=FKOLAGF E=FL9D @=9DL@ LJ=9LE=FL GJ <JM?

LIJ=9LE=FL

"GJ G>=F<=JK OAL@ 9 EGJ= K=JAGMK KM:KL9F;= EAKMK= HJG:D=E J=DS$=<A61 @@AJ G>
BM<?= EA?@L AKKM=9 JMRLE=FL 9F<fKLAF? +J<=J 08 AFNGDNAF? KG;A9D OGJC
KMH=INAKAGF 0@= GJ<=J AFNGDN=K LJ=9LE=FL G> <JM? 9<<A;LAGF J=?MD9J L=KLAF?
OAL@ L@= K=FL=F;=JK /G;A9D OGJC=JK <G FGL HIGNA<= LJ=9LE=FL :ML 9;L 9K L@= DAF
L@= 6=F<=J 9F< L@=;GMJL 9F< K=FL=F;=J L@JGM?@ HIG?J=KK J=HGJLK 9LL=F<9F;= 9L
9F<;9JJA=K GML 9FQ J=IMAJ=< 9;LAGFK AF L@= ;9K= G> 90@&$¢; @MJILK AKKM=<

00 +K AF 9F< AF

%> 9F AF<ANA<MID AK ?AN=F 9 KLIM;LMJ=< <=>=3J=< K=FL=F;= L@=Q 9J= ?AN=F 9 K@G.
KMH=JNAKAGF >JGE KG;A9D ©G3CHILI®=Q @9IN=:==F ;GFNA;L=< :ML :=>GJ=>AF9D
K=FL=F;AF? 0@=K= K=FL=F;=K 9AE LG @=Di#E&@3 S&<J=KK OAL@ 9 EMDLA 9?=F;Q

9HHJIGY9;@ 9FQ MF<=JDQAF? AKKM=K L@9L @9N=3=RNbPt?=<@RACMJ

0@JIGM?@;9J= HIGNA<=K KG;A9D OGJC KMHHGJL LG H=GHD= K=JNAF? ;MKLG<A9D K=FL
HGAFL L@=Q 9J= K=FL=F;=< L@JGM?@ L@=AJ H=JAG< G> AEHJAKGFE=FL 9F< 9>L=J L@:
0@IGM?@;9J= AK <=KA?F=<>GJ :GL@ HM:DA; HIGL=;LAGF 9K O=DD 9K LG >9;ADALI9L= J-
J=@9:ADALIOLAGF 9>L=J J=D=9K= AFLG L@GEEYMFAIPLMLGCIQ L@IGM?@;9)= KMH=JN!
J=IMAJ=E=FLK >GJ L@GK= K=JNAF? HJAKGF K=FL=F;=K GN=J >GMJ Q=9JK>X@&GJKL=JE K
9F< GL@=JK ?AN=F KMH=JNAK=< J=D=9K= GI<RK=F@>9DKG J=IM=KL NGDMFL9JQ
L@JGM?@;9J= A> L@=Q 9J= FGL ?AN=F KLOLMLGJQ J=IMAJ=E=FLK &/3L@JGM?@;9J=
J=KHGFKA:ADALA=K AF;DM<= ;D=9J ;GEEMFASEAGK I9G BSIJAGMK HGAFLK >JGE K=FL=F;/
LG J=D=9K= LG A<=FLA>Q HGL=FLA9D HJG:D=EK 9F< ;GEEMFA;9L= KMHHGJL 9N9AD9:D=,
9F< 9>L=J J=D=9K= 0@=AJ J=KHGFKA:ADALA=K 9DKG AF;DM<= J=HGJLK LG H9JGD= :G9J:-

J=D=9K= <=;AKAGFK AF;DM<AF? @GE= :9;C?JGMF< J=HGJLK


https://www.copfs.gov.uk/about-us/what-we-do/10-about-us/297-alternative-to-prosecution

/G;A9D 3GJC AF /;GLD9F< /

How social work is funded

/G;A9D OGJC K=JNA;=K 9J= HJAE9JADQ >MF<=<:Q AFL=?J9LAGF OML@GJALA=K %& K GJ L@=
?=F;Q K=JNA;= KH=;A>A; ?J9FLK 9F< DG;9D OML@GJIALQ ?=F=J9D >MF<AF?

19;@ % J=;=AN=K >MF<K <AJ=;LDQ >JGE L@= @=9DL@ :G9J< 9F< DG;9D OML@GJIALQ 9K H=J L(
9?J==< :M<?=LK 9F< L@=J= 9J= FG K=H9J9L= >MF<AF? KLJ=9EK <AJ=;LDQ >JGE L@=/;GLLAK@
#GN=JFE=FL 0@= %& K @9N=9 <MLQ LG <=N=DGH 9 KLJ9L=?A; HD9F >GJ L@=AJ :M<?=LK

IFO;LAF? L@=K=HD9FK L@=Q >MF< 9F< ;GEEAKKAGF KG;A9D OGJC K=JNA;=K >JGE DG;9D 9M

(G;9D OML@GJIALA=K 9DKG J=;=AN= ?J9FL >MF<AF? >GJ KH=;A>A; K=JNA;=K >JGE /;,GLLAK@

#GN=JFE=FL ;GFLJA:MLAGFK >JGE @=9DL@ :G9J<K GMLOAL@ %& >MF<AF? 9F< GL@=J DG;
IML@GJIALA=K 9K O=DD 9K AF;GE= >JGE K=JNA;= MK=JK (G;9D OML@GJALA=K 9DKG >MF< KC
K=JINA;=K >JGE L@=AJ ?=F=J9D >MF<AF? #=F=J9D .=N=FM= #J9FL 9F< DG;9D L9POLAGF GJ >J(

L@=AJ J=K=JN=K

#JGKK =PH=F<ALMJ=:Q DG;9D IML@GJIALA=K GF KG;A9D OGJC K=JNA;=K AF O9K S

EADDAGFS EADDAGF G> L@AK KG;A9D OGJC =PH=F<ALMJ= 9JGMF< @9D> 09K >MF<=<:Q
AF;GE=>JGE %& K LG ;GEEAKKAGF KH=;A>A; K=JNA;=K >MJL@=JS EADDAGF O9K >MF<=<
K=INA;= KH=;A>A; ?J9FLK J=AE:MJK=E=FLK 9F< ;GFLJA:MLAGFK 9F<S EADDAGF >JGE AF;GE
>JGE K=JNA;= MK=JK 0@=J=E9AFAF? S EADDAGF AK H9A< >GJ :Q ?=F=J9D >MF<AF? O@A;C
?=F=J9D AF;GE= LG DG;9D IML@GJIALA=K 9F< FGL >MF<AF? >GJ KH=;A>A; K=JNA;=K

Funding for social work services in 2020-21

/;GLLAK@ #GN=JFE=FL

IPH=F<ALMJ= AK ?J=9L=KL GF 9<MDL KG;A9D ;9J= K=JNA;=K LG GD<=J H=GHD= Q=9JK O@:
J=,=AN=<S EADDAGF GJ G>9DD KG;A9D OGJC =PH=F<ALMJ= AF +L@=J 9<MDL
K=JINA;=K J=;=AN=< G> LGL9D KG;A9D OGJC =PH=F<ALMJ= AF 0@=K=K=JNA;=K LG
9<MDLK 97=< AF;DM<= K=JNA;=K LG H=GHD= OAL@ H@ QKARDDKSBREI®)

<AK9:ADALA=K E=FL9D @=9DL@ F==<K 9<<A;LAGFK 9KQDME K==C=JK 9F< J=>M?==K >MJL(
O=FL LG ;@AD<J=F 9F< >9EADQ K=JNA;=K



/G;A9D 3GJC AF /;GLD9F< /

Social work expenditure in 2020-21

/,GLLAK@ #GN=JFE=FL

#JGKK =PH=F<ALMJ= GF KG;A9D OGJC @9K :==F AF;J=9KAF? AF J=;=FL Q=9JK 9F< O9K
?J=9L=J AF L@9F AF 0@AK AF;J=9K= AK K==F AF KH=F<AF? GF 9DD KM:K=JNA,;=K
KG;A9D OGJC =P;=HL AF ;@AD<J=F K @=9JAF?K 0@= J=<M;=< =PH=F<ALMJ= GF ;@AD<J-
J=>D=,LK L@= J=<M;=< FME:=J G> @=9JAF?K @=D< AF L@AK Q=9J <M= LG GR@HIP=<=EA,
;GKLK G> HIGNA<AF? KG;A9D OGJC K=JNA;=K 9F< L@= AF;GE= LG DG;9D OML@GJALA=K ¢
:9KAK >GJ L@=K= K=JINA;=K @9N= AF;J=9K=< 3@=F ;GFLJA:MLAGFK LG %& K 9J= AF;DM<:
=PH=F<ALMJ= L@= 9:KGDML= N9DM= G> L@= AF;J=9K= AF =PH=F<ALMJ= AK D9J?=J L@9I
AF,GE= GF 9 >MF<AF? :9KAK D=9<AF? LG 9F GN=J9DD AF;J=9K= AF =PH=F<ALMJ= >JGE ?-
>MF<AF?

Social work income and expenditure since 2016

/;GLLAK@ #GN=JFE=FL



/G;A9D 3GJC AF /;GLD9F< /

Workforce

0@7;GLLAK@ /G;A9D /=INA;=K GMF;AD //AK L@=J=?MD9LGJ G> L@= KG;A9D OGJC KG;A9D
;9J= 9F< =9JDQ Q=9JK OGJIC>GJ;= AF /;GLD9F< %L 9DKGHAJSNNAKESLBKLA ;K GF L@=
OGJC>GI;=

0@= L=JERE;A9D K=JINA;= OGJCLEK;MKMIDDQ MK=< LG J=>=] LG L@= O@GD= OGJC>GJ;= G>
H=GHD= =F?9?=< AF L@= <=DAN=JQ G> KG;A9D K=JNA;=K AF;DM<AF? ;@AD<J=F K <9Q;9J= D(
IML@GJIALQ KG;A9D OGJIC K=JINA;=K 9<GHLAGF 9F< >GKL=JAF? ;9J= @GE=K 9F< @QGMKAF? |
O@G=N=J L@=AJ =EHDGQ=J E9Q := 0@= KG;A9D K=INA;= OGJC>GJ;= AF /;,GLD9F< AK L@= D9.
@9K =N=J :==F 0@= KAR=G> L@= KG;A9D K=JNA;=K OGJC>GJ;=AF 09K JGM?@DQ

G> L@= FOLAGFID OGJC>GJ;= 0@= KG;A9D K=INA;= OGJIC>GJ;= HI=<GEAF9FLDQ OGJC AF ;93
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D=KK LAE= GF )$+ OGJC


https://www.sssc.uk.com/
https://data.sssc.uk.com/data-definitions-specifications
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Local authority social work workforce size over the past decade
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Training
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MFAN=JKALQ KLM<Q 9F< OGJC :9K=< IMODA>A;9LAGF

%F GJ<=J LG :=;GE= 9 KG;A9D OGKGEHD= EMKL ;GEHD=MEFAN=JKALQ <=?J== AF KG;A9D

0@= IMODA>A;9LAGF AK 9 >MDD >GMJ Q=9J <=?J== HIG?J9EE= >GJ MF<=J?J9<M9L=K GJ 9|
Q=9J HGKL?J9<M9L= <=?J== 0@= FOLMJ= G> KG;A9D OGJC E=9FK L@=K= IMODA>A;9LAGFK LJ!
KLM<=FLK AF J=D=N9FL 9KH=;LK=G®BIO @ME9F <=N=DGHE=FL KG;A98FKHGDA;Q
HKQ; @GDAX@= <=?J== @9K AFL=?J9L=< HD9;=E=FLK AF KG;A9D K=JNA;= K=LLAF?K 9F< HJ9;L/
:9K=< 9KK=KKE=FLK

0@=/;GLLAK@ #GN=JFE=FL GMLDAF=< L@= >J9E=0GJC >GJ L@= HIG>=KKAGF9D KL9F<9J<K |
<=?J== K@GMD< LIJ9AF KLM<=FLK AF AF;DM<AF? 9 >G;MK GF AFL=?J9LAGF G> 9;9<=EA; 9F<H

KCADDK 9F< CFGOD=<?=

=9DAF? OAL@ ;@9F?AF? K=JNA;= <=E9F<K 9F< AFL=?J9LAGRA—=R BF &G;A9D OGJC
=<M;9LAGB@= J=NA=0 ;GF;DM<=< OAL@ 9 FME:=J G> J=;GEE=F<9LAGFK %F DA?@L G> L@=
J=,GEE=F<9LAGFK L@=/// @9N=:==F J=NAKAF? 9KH=;LK G9EM®3<K AF /G;A9D@EIC
I<M;9LAGBF< ;GFLAFM= LG AEHD=E=FL ;@9F?=K LG L@=>J9E=0GJC AF DAF= OAL@ L@=
J=,GEE=F<9LAGFK 0@= KG;A9D OGJC <=?J== AK L@=J=>GJ= ;GFLAFMGMKDQ =NGDNAF? LG E
'@9F?AF? KL9F<9J<K G> HJ9,LA;=

0@= /Il @9N= HGKL J=?AKLJI9LAGF LJ9AFAF? 9F< D=9JFAF? J=IMAJ=E=FLK >GJ F=ODQ IM9DA>
KG;A9D OGJC=JK *-/3K %F GJ<=J LG C==H L@=AJ J=?AKLJ9LAGF *-/3K EMKL ;GEHD=L=

@GMJIK G>>MIL@=LBAMLP? ;GMIK=K 9F< K=EAF9JK AF L@=AJ >ABNQOBOAF? L@=
J=NA=0 G> KG;A9D OGJC =<M;HINGPBLAGF9JQ QMRI=AF? HIGHGK=< LG KMH=JK=<= L@=K=
J=IMAJ=E=FLK

"GJ GL@=J KG;A9D K=JNA;=BG:K GL@=J JGML=K 9J= 9N9AD9:D= LG IMODA>A;9LAGF 9F< J=?Al
HHJI=FLA;=K@AHK 9J= 9 OGJC :9K=< E=9FK G> ?=LLAF? 9 IMODA>A;9LAGF L@JGM?@ D=9JFAF
BG: HHJ=FLA;=K@AHK MKM9DDQ AF;DM<= 9 HJAE9JQ IMODA>A; & 8IGKGBIGLLAK@ 2
-M9DA>A;9LAGF /2- 9F< HJ9;LA;= =PH=JA=F;= HHJ=FLA;=K@AHK 9J=9N9AD9:D=LG 9 OA<=
J9F?= G> H=GHD= >JGE K=;GF<9JQ K;@GGD HMHADK >GMF<9LAGF9D 9HHJ=FLA;=K@AH LG
9DJ=9<Q =EHDGQ=< AF L@= K=;LGJ DGGCAF? LG <=N=DGH L@=AJ ;9J==J L=;@FA;9D GJ HIG>

9HHJ=FLA;=K@AH

JIF?= G> /2-K 9J= 9N9AD9:D= >GJ 9 FME:=J G> KG;A9D K=JNA;= BG:K /GE=/2-K 9J=
9N9AD9:D= LG 9FQGF= OAL@GML HJ=J=IMAKAL=K O@AD= GL@=JK 9J=>GJ L@GK= OAL@ EG
AF L@= K=;L@@=Q 9J= OGJC :9K=< IMIDA>A;9LAGFK L@9L 9KK=KK L@= KCADDK 9F< CFGOD=<

J=D9L=< LG 9 KH=;A>A; JGD= GJ K=L G> JGD=K AF KG;A9D K=JNA;=K
Funding for training

"MF<AF? >GJ LI9ARKFIN9AD9:D= >JGE 9 FME:=J G> KGMJ;=K 0@= /093<kL?=F;Q

[:GLD9F< / | HIGNA<=>MF<AF? >GJ LMALAGF >==K 9F< DG9F KMHHGJL LG =DA?A:D= KLM<=F
MF<=J?J9<M9L= MFAN=JKALQ <=?J==K O@A;@ AF;DM<=K KG;A9D OGJC @GFGMJIK <=?J==K N\
9J=9N9AD9:D= >GJ HGKL?J9<M9L= KLM<Q >JGE //l 9F< AF;DM<= 9 E9AFL=F9F;= ?J9FL
9DGF?KA<= LMALAGF >==K >GJ =DA?A:D= KLM<=FLK 9DL@GM?@ L@AK >MF<AF? AK DAEAL-=:
IMGL9

/CADDK =N=DGHE=FL /;GLO3B+9 FOLAGFID 9?=F;Q L@9L HIGNA<=>MF<AF? LG H=GHD=
MF<=JL9CAF? /2-K OAL@ 9HHJIGN=</2- ;GMJK=K :=AF? =DA?A:D=>GJ >MF<AF? G>MH LG S


https://learn.sssc.uk.com/careers/social-work/index.html
https://learn.sssc.uk.com/careers/social-work/index.html
https://www.sssc.uk.com/knowledgebase/article/KA-02476/en-us
https://www.sssc.uk.com/knowledgebase/article/KA-02476/en-us
https://learn.sssc.uk.com/siswe/
https://learn.sssc.uk.com/siswe/
https://www.sssc.uk.com/supporting-the-workforce/newly-qualified-social-workers/
https://www.sssc.uk.com/knowledgebase/article/KA-02461/en-us
https://www.skillsdevelopmentscotland.co.uk/
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ICADDK <=N=DGHE=FL /;GLD9F< 9DKG HIGNA<= L@= >MF<AF? >GJ )G<=JF HHJ=FLA;=K@
LG :=9:D= LG 8% 9HHJI=FLA;=K@AHK L@9L H9Q 9F< LI9AFAF? GF L@= BG:

Professional development
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Regulation
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https://www.sssc.uk.com/knowledgebase/article/KA-02994/en-us
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
https://lms.learn.sssc.uk.com/pluginfile.php/64/mod_resource/content/1/clf.pdf
https://lms.learn.sssc.uk.com/
https://lms.learn.sssc.uk.com/
https://www.sssc.uk.com/
https://www.sssc.uk.com/
https://www.careinspectorate.com/
https://www.legislation.gov.uk/asp/2001/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
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Issues and challenges
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AFL=JN=FLAGF 9HHJGY;@=K

Funding issues
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KG;A9D OGJC K=INA;=K @9K 9DKG :==F AF;J=9KAF? :ML AK AF;J=9KAF? :Q EGJ= AF 9:KGDML=

%F;J=9KAF? =PH=F<ALMJ= AK HJAE9JADQ 9 J=KMDL G> AF;J=9KAF? <=E9F< >GJ K=JNA;=K 9F<
K=JNA;=;GKLK =EG?J9H@A,; ;@9F?=K AF /;GLD9F< 9J= K==AF? EGJ= GD<=J H=GHD= DANAF? /
[;GLD9F<  G>L=F OAL@ EGJ= N9JA=< 9F< ;GEHD=P FHMKLAF? <=E9F< GF KG;A9D
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DGF?KA<= L@AK L@=J= @9N=:==F K=JNA;=;GKL AF;J=9KE®FLLAK@ #GN=JFE=FL
9FFGMF;=< L@9L DG;9D OML@GJIALA=K O=J= LG J9AK=L@= @GMJIDQ J9L= H9A< LG 9<MDL KG
OGJC=JKGS 9F @GMJAF HJAD 39?= AF;J=9K=K 9DGF?KA<= AF;J=9K=< FOLAGF9D
AFKMJ9F;= 9F< H=FKAGF ;GFLJA:MLAGFK HMLK >MJL@=J HJ=KKMJ= GF >MF<AF? K=JNA;=K 3
9J=;D=9J :=F=>ALK LG >9AJ OGJC 9F< H9Q HGDA;A=K AL AF;J=9K=K L@= K=JNA;=;GKLK 9F< H

HJ=KKMJ= GF K=JNA;= HIGNA<=JK

(AEAL=< J=KGMJ:=K @9N= ;J=9L=< L=FKAGF :=LO==F L@= :GKL 9F< L@= IMODALQ G> :GEEAKK.
K=JNA:=K OAL@ 9 J==FL M<AL /:GLD9F< :JA=>AF? GF KG:A9D :9J= >AF<AF? L@9L L@= >G:MK
=F<K MH GF :GKLK GN=J GML:;GE=K@=%F<=H=F<=FL .=NA=0O G> <MDL /G:A9D 9J=

"==D=Q J=NA=8DKG @A?@DA?@L=< L@9L L@AK >G:MK GF :GKL @9K :==F 9L L@= =PH=FK=G:
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K=JNA;=K L@=Q :9F HIGNA<= OAL@ E9FQ DG;9D IML@GJIALA=K GFDQ 9:D= LG HIGNA<= ;JAL,


https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/
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Workforce issues

0@=J=9J=9 FME:=J G> KA?FA>A;9FL 9F< AFL=JLOAF=< ;@9DD=F?=K >9;AF? L@= KG;A9D |
K=JNA;=K OGJC>GJ;= /LJ=KK>MD OGJCAF? ;GF<ALAGFK @9N=9F AEH9;L GF L@= O=DD:=
OGJC>GJ;= 9F< @9N=:==F =P9;=J:9L=< :Q L@= +2% HIF<=EA; ,GGJ OGJC>GJ;=
O=DD:=AF? ;9F AEH9,;L GF L@= J=L=FLAGRAG: El=9%] JGD=K 9F< GF L@= K=JNA;=K L@=0Q
HJGNA<= LG ;DA=FLK .=L=FLAGF 9F< J=;JMALBEAK G>AHIRM= 9;JGKK L@= KG;A9D K=JNA::
K=,LGJ

Workforce wellbeing

)9FQ KG;A9D OGJC KL< L@=AJ OGJCAF? =FNAJGFE=FL ;@9DD=F?AF? 9F< L@AK @9K :
=P9;=J:9L=< LG KGE==PL=FL :Q L@= +2% H9F<=EA; /LJ=KK 9L OGJC ;9F @9N=9F
AEH9;L GF KI293=L=FLAGF 9F< J=;JMALE=FL %L ;9F 9DKG @9N=9 D9J?= AEH9;L GF L@= E:

IF< H@QKA;9D @=9DL@ G> L@= OGJIC>GJ;= 9F< GF L@= K=INA;=K L@=Q <=DAN=J

.=;=FL KMJIN=QK AFLG L@= O=DD:=AF? G> KG;A9D OGJC=JK AF /;GLD9F< @9N=>GMF< |
T @9N==PH=JA=F;=< KA?FA>A;9FL KLJ=KK :=;9MK= G> OGJC
T >=DL YFGL N9DM=< 9L 9DDZ

T K9Q L@=AJE=FL9D @=9DL@ @9K ?GL OGJIK=<MJIAF? L@= HIF<=EA;

0@= E9AF >9;LGJK ;GFLJA:MLAF? LG HGGJ OGJC>GJ;= O=DD:=AF? 9F< E=9KMJ=K LG 9<<J
AKKM= 9J= GMLDAF=<:=DGO

Workload

%F KLM<A=K AFLG OGJC>GJ;= O=DD:=AF? OGJCDG9< AK G>L=F ;AL=< 9K L@= ?J=9L=KL;

%F9 KMIN=Q G> KG;A9D OGJC=JK AF /;GLD9F< @9D> K9A< L@=AJ OGJCDG9<
9DD E9F9?7=9:D= ;JGKKL@=1" KG;A9D OGJC=JK J=HGJIL D=N=DK G> <=E9F< 9L OGJC
OGJK=L@9F L@=1'9N=J9?=9F<GN=J G> OGJC=JK AFL@=1'9J=FGL 9:D=LG
;GEHD=L=L@=AJ OGJC OAL@AF L@=AJ ;GFLJ9;L=< @GMJIK

$A?@ OGICDGI<K 9J= <JAN=F :Q JAKAF? <=E9F< 9F< 9F AF;J=9K= AF EGJ= ;GEHD=P ;9K=l
AKAF? <=E9F< GF K=JNA;=K AK EGKLDQ <JAN=F :Q <=EG?J9H@A; ; @F=EAK G> 9F
HGHMDILA@= FOLAGFID HGDA;Q <AJ=;LAGF LG K@A>L EGJ=;9J=909Q >JGE @GKHALOI
J=<M;LAGF AF @ GKHALII@ARKKE=9FK EGJ= KMHHGJL AK F==<=< GMLKA<= G> @GKHAL9D
HIGNA<=<:Q KG;A9D OGJC

(AEAL=<J=KGMJ;=K E=9F DG;9D IML@GJIALA=K J=KLJA;L O@9L KG;A9D OGJC ;9F := <GF=
;JAL=JA9 9J= K=L :Q DG;9D IML@GJIALA=K :9K=< GF 9N9AD9:D= J=KGMJ;=K /G O@AD= =N:-
JA?@L LG := 9KK=KK=< G>L=F AL AK GFDQ L@= EGKL ;JALA;9D 9F< ;GEHD=P ;9K=K L@9L
J=KGMJ;=K O0@AK AF@A:ALK =9JDQ AFL=JN=FLAGF OGJC >GJ H=GHD= OAL@ EGJ= KLJCS
F==<K 0@=K=;9K=K ;9F =K;9D9L= LG :=;GE= EGJ= ;GEHD=P O@=J= KG;A9D OGJC AFL=JN:=
9L 9 ;JAKAK HGAFL ;GFLIJA:MLAF? >MJL@=J LG OGJCDG9<K G> ;GEHD=P ;9K=K


https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://publichealthscotland.scot/publications/acute-hospital-activity-and-nhs-beds-information-annual/acute-hospital-activity-and-nhs-beds-information-annual-annual-year-ending-31-march-2021/#:~:text=The%20average%20number%20of%20available,ago%20(2015%2F16).

/G;A9D 3GJC AF /;GLD9F< /

/G;A9D OGJC=JK 9DKG J=HGJIL 9 @A?@ NGDME= G> 9<EAFAKLKBGN-D-9KAKDOILAGF
9F< ?MA<9F;= AK AEHD=E=FL=< L@=J= 9J= J=IMAJ=E=F:KGGIBDe*+ @A?@ NGDME=K G>

<9L9 >ADD GML H9H=JOGJC 9F< ?9L@=J =NA<=F;= LG =FKMJ= HJG;=<MJ-MAK *GDDGO=<
KG;A9D OGJC <=H9JLE=Ft RU&E=JK @9N= EGKLDQ :==F >JGE 9<EAFAKLJ9LAN=JGD=K
E=9FAF? KG;A9D OGJC=JK 9J= @INAF? LG <G EGJ= G> L@=K= 9<EAFAKLJILAN= L9KCK 9DGF*
;9K=0GJC

$A?@ BG: <=E9F<K AEH9;L GF KG;A9D OGJC=JK KLJ=KK D=N=DK BG: K9LAK>9;LAGF DAC=DA(
;GFLAFM= OGJCAF? O@=F ADD 9F< AFL=FLAGFK LG D=9N=L@=AJ JGD= @JGFA; HGGJ OGJC
;GF<ALAGFK 9DKG D=9< LG HGGJ E=FL9D GJ H@QKA;9D @=9DL@ G> OGJC=JK 0@=K= @A?@
9DKG AEH9;L GF K=JNA;=K (AEAL=<:M<?=LK 9F< @A?@ OGJCDG9<K E=9F LAE= KH=FL OAL@

AK DAEAL=< 9F< AF@A:ALK L@= 9:ADALQ G>KGASENSBBEI KEDOLAGFK@RABIK
KMJIN=QDEGKL 9DD  KG;A9D OGJC=JK AF /;GLD9F< K9A< DA?@L=J ;9K=DG9<K OGMD< E=9F

;@AD<J=F OGMD< :=:=LL=J HIGL=;L=<

Support

/G;A9D OGJC KL9BKG J=HGJL >==DAF? 9 D9;C G> KMHHGJL O@A;@ ;9F ;GFLJA:ML=LG HGGJ=

O=DD:=AF? )9F9?=E=FL JGD=K AF KG;A9D OGJC <G FGL J=IMAJ= 9 KG;A9D OGJC IMODA>A;9LA
KKM;@ KGE=KG;A9D OGJCGKEBKSIL :=AF? E9F9?=<:Q H=GHD= OAL@GML KG;A9D OGJC

:9;C?IGMF<K O@G <G FGL >MDDQ MF<=JKL9F< L@= FM9F;=K G> L@= JGD= 9F< K=JNA;=K %L
J=HGJIL=< L@IL KGE= KG;A9D OGJC=JK ;GFKA<=J L@QIL L@=Q <GF L @9N=L@= HIG>=KKAGF¢
KMH=JNAKAGF L@=Q F==< 9F< D9;C HIG>=KKAGF9D 9F< =L@A;9D <AK;MKKAGFK 9JGMF< L@=

L@=Q E9C=

0@= @A=>/G;A93C +>A;=JK /3+ K@QGMD< >MD>AD L@=K=JGD=K :ML 9K KG;A9D OGJC AK '}
9;JGKK K=N=J9D K=JNA;=K AF DG;9D SOML@GJALA=K 9<MDLK ;@AD<J=F ;JAEAF9D BMKLA;= .
MKM9DDQ GH=J9LAGF9DDQ E9F9?AF? BMKL GF=9J=9 %L @9K :==F KM??=KL=<L@9L /3+K 9J

<AKL9FL >JGE KG;A9D OGJC=JK O@=J= L@=J= 9J= FG DAF= E9F9?=E=FL J=KHGFKA:ADALA=K

=QGF< GJ?9FAKILAGFID KMHHGJL E9FQ KG;ASDCGIELKI=8-D L@IL L@=Q 9J= J=KH=;L=<
GJL@IL L@= ;GEHD=PALA=K G> L@=AJ BG:K 9J= MF<=JKLGG< :Q L@= OA<=J HM:DA; L@= E=

HGDALA;A9FK

COVID-19 impacts on workforce wellbeing

0@= +2% HI9F<=EA; @9K =P9;=J:9L=< HJ= =PAKLAF? AKKM=K =PH=JA=F;=< :Q KG;A9D OGJC
KL9> )9FQ KG;A9D OGJICKKIA< L@= HIF<=EA; 9<N=JK=DQ AEH9;L=< OGJCHD9;= EGJ9D= 9F<
AF<ANA<M9D E=FL9D @=9DEKK L@=1" F=9IDQ @9D> G> KG;A9D OGJIC=IK @9N= J=HGJIL=<

AF;J=9K=<;9K=DG9<K KAF;= L@= HIF<=EXC= E9FQ HIG>=KKAGFK KG;A9D CGICIKLI9>
EGKLDQ OGJCAF? >JGE @GE= %F KGE=;9K=K L@QAK @9IKHESHDL GAKMNCGFK 9F<
;GFN=JK9LAGFK O=J= L9CAF? HD9;= 9L @GE= OAL@GML AEE=<A9L= KMHHGJL >JGE H==JK G

E9F9?=JK

DEGKL L@J==>A>L@K G> KG;A9D OGJC=JK AF /;GLD9F<  J=HGJL=<L@9L OGJICAF? <MJAF"

+2% HI9F<=EA; @9< F=?9LAN=DQ AEH9;L=< L@=AJ E=FL9D @¥#3D@E@K 9DKG :==
J=HGIL=< L@I>KARt @= @=9DL@ 9F< KG;A9D ;9J= OGJC>GJ;= 9;JGKK L@=1' 9<GHL=< EGJ=



/G;A9D 3GJC AF /;GLD9F< /

F=?9LAN=;GHAF? KLJ9L=?A=K <MJAF? L@= HI9F<=EA; AF;DM<AF? KM:KL9F;= MK= :=@9N/
<AK=F?9?=E=FL 9F< K=D> :D9E= 0@=Q 9DKG J=HGJL=< OGJK=FAF? OGJC J=D9L=< IM9DA

9F< :MIJFGML

Addressing wellbeing

FME:=J G> AFALA9LAN=K LG AEHJGN=L@= O=DD:=AF? G> L@= KG;A9D OGJC OGJIC>GJ;;
DOMF;@=< AF J=KHGFK= LG L@= AEH9;L G> L@= HI9F<=EA; 0@QAKARDNEIK L@=
JG>=KKAGFID /MHHGJL /=3NA=J KMHHGJL F=LOGJC <=DAN=J=<:Q L@= JALAK@ KKG;/
G>/G;A9D BJC=JK OAL@ >MF<AF? KMHHGJL >JGE L@=/;GLLAK@ #GN=JFE=FL 0@=/;GLL
#GN=JFE=FL 9DKG DIMF;@=< 9 O=DD:=AF? >MF< G> S EADDAGE B8BC>QIg—=
3 =DD:=AF? "MF< >GJ <MDL /G;&90 9F< /G;A9D 9JAK 9 >MF< >GJ 9;LANALA=K GJ AL=EK
<=KA?F=< LG AEHJGN= L@= O=DD:=AF? G> L@= OGJC>GJ;=

"MIL@=JEGJ= L@=/,GLLAK@ #GN=JFE=FL @9K ;GEEALL=< LG AF;J=9K=>MF<K LG KMHH
O=DD:=AF? G> H=GHD= OGJCAF? AF $=9DL@ /G;A9D 9J= @JC/GAIBIB G>19@AGFID

3 GJC>GJ;=/LI9L=?Q >GJ $=9DL@ 9F< /G;A9D 9J= AF LGIDIEADDAGF 9IDL@GM?@ AL
J=E9AFK LG := K==F @GO L@AK EGF=Q OADD := 9DDG;9L=< 9F< KH=FL

K HOJL G> LELAGFIDBIC>GJ;=/LI9L=?Q >GJ $=9DL@ 9F< /G;A9D 9J= AF t@D9IF<
[;GLLAK@ #GN=JFE=FL @9K 9DKG ;GEEALL=< LG 9DDG;9LAF? S EADDAGF 9FFM9DDQ LC
IML@GJIALA=K >JGE LG AF;J=9K= L@= KG;A9D OGJC OGJIC>CGdi=AHBEHZ< L@9IL
=PHIF<AF? L@= OGJC>GJ;= OADD @=DH E==L L@= JAKAF? <=E9F<K G> KG;A9D OGJC K=

Retention and recruitment

0@= J=;JMALE=FL 9F< J=L=FLAGPG@GKKIA==DQ J=;G?FAK=< 9K 9 ;GFLAFMAF? AKKM= AF H
L@= KG;A9D K=JNA;=K OGJC>GJ;=

JGKK KG;A9D K=JNA;=K AF /;GLD9F< BMKL GN=J >GMJ >A>ABK G=E@FKLPF L@=
KO9E=HGKL AF  0@AK N9JA=K :Q KM: K=QA.J@ DG;9D IML@GJIALQ KG;A9D OGJIC =EHDG
=EHDGQ=< 9K ;=FLJ9D GJ KLIIL=2K 9=F=JA; >A=D<OGJIC K=INA;=K @INAF? KGE=G> L

DGO=KL J=L=FLAGF J9L=K

DGF?KA<AKKM=K>83L AF? O=DD:=AF? <AK;MKK=< HI=NAGMKDQ AF OGJC>5J;= O=DD:=AF
KMJIN=Q A<=FLA>A=< GL@=J >9;LGIK L@9L AEH9;LK J=L=FLAGF 9F< J=;JMALE=FL AF;DM<

;9J==J HIG?J=KKAGF 9F< LJ9AFAF?

0@= AEH9;L G> OGJCAF? ;GF<ALAGFK GF J=L=FLAGF ;9F := H9JLA;MD9JDQ KA?FA>A;9FL :
IMODA>A=< KG;A9D OGJC=JK *-/3K *=0ODQ IMIDA>A=< KG;A9D OGJIC=JK <G FGL @9N=HJ
;9K=DG9<K LG ?AN= L@=E L@= LAE= 9F< KH9;= LG OGJC L@GM?@ L@= ;GEHD=PALA=K G
<=N=DGH L@= ;GF>A<=F;= AF L@=AJ JGD=K 9F< OGJCAF? OAL@ GL@=J 9?=F;A=K %F 9 K
*-/3K 9DD J=HGJIL=< L@=Q @=D< D9J7?=;9K=DG9<K 9DEGKL AEE=<A9L=DQ O@=F KL9JLAI

JGD= 0@AK D=>L E9FQ >==DAF? GN=J:MJ<=F=<>JGE L@= >AJKL >=0 <9QK GF L@= BG:

0@= J=;JMALE=FL KLM<Q ;AL=< DGO H9Q 9F< 9 D9;C G> ;9F<A<9L=K OAL@ J=D=N9FL K
L@=:A??=KL ;@9DD=F?= LG J=;JMALAF? KG;AD@6 I LMKPIDKG >GMF< L@9L JMJI9D
IML@GJIALA=K KLIM??D=< LG J=;JMAL 9F<QIBEIAKRIKIM2?D= LG >ADD N9;9F;A=K 9F< L@=
LI9FKHGJIL ;GKLK 9KKG;A9L=< OAL@ D9J?= OML@GJIALA=K 9F< KHJ=9< GML HGHMDIYLAG


https://www.basw.co.uk/professional-support-service
https://www.basw.co.uk/professional-support-service
https://www.inspiringscotland.org.uk/workforce-wellbeing-fund-for-adult-social-work-and-social-care/
https://www.inspiringscotland.org.uk/workforce-wellbeing-fund-for-adult-social-work-and-social-care/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/documents/

/G;A9D 3GJC AF /;GLD9F< /

9J=9K D=KK 9LLJ9;LANK <AK;MKK=AF L@= A<=FLALQ 9F< AE9?= K=;LAGFFABK M3 OAL@
L@= AE9?= G> KG;A9D OGJC AF L@= HM:DA; KH@=J= O9K A<=FLA>A=< /GBE=KE&A9ID OGJIC KL!
L@IL L@= HIG>=KKAGF AK FGL MF<=JKLGG< N9DM=< GJ J=KH=;L=0@ AGAEHGIACLQ

GF J=;JMALE=FL

)GKL KLS>AF L@= KG;A9D K=JNA;=K :=DA=N=L@9L L@= @A?@ LMIFGN=J @9K 9 F=?9LAN= AE|
IMODALQ G> K=JNA;=K L@=Q HIGNA<=

0@=+>A;=G>L@= @A=>/G;AIT XNAK=J 9L L@=/;,GLLAK@ #GN=JFE=FL AK ;GFKA<=JAF? 9F
<N9F;=<,J9;LA;="J9E=0GJC LG 9<<J=KK L@= HJG:D=EK 9JGMF< J=L=FLAGF 9F< J=;JMALE=FL
H=JKGF9D ;GJJ=KHGF<=F;= OAL@ /;,GLLAK@ #GN=JFE=FL = HJAD 0@=>J9E=0GJC AK
=PH=;L=< LG AF;DM<= HIGHGK9DK LG ;J=9L= EGJ= ;9J==J HIG?J=KKAGF OAL@ K=FAGJ HJ9;LA
JGD=K L9CAF? GF E=FLGJAF? 9F< HIG>=KKAGF9D E9F9?=E=FL G> EGJ= BMFAGJ HJ9;LALAGF-
KL9QAF? AF HJ9;LA;= ,9JL G> L@AK H9;C9?= G> HIGHGK9DK AF;DM<=K ;@9F?=K LG =<M;9LAG
LI9AFAF? G> KG;A9D OGJC=JK 0@=Q ;GN=J KL9F<9J<AKAF? =<M;9LAGF 9F< AEHJGNAF? LJ9A
L@IGM?@ :=LL=J 9F< EGJ= 9HHJGHJA9L= HD9;=E=FLK 0@=J= 9J= 9DKG HIGHGK9DK LG <=N=|
E9F<9LGIKMHHGIL=< Q=9J >GJ F=0DQ IM9DA>A=< KG;A9D OGJIC=JKEI®A;@ OGMD< G>
KLI9F<9J<AK=<>J9E=0GJC >GJ AF<M;LAGF HJGL=;L=<;9K=DG9<K HIG>=KKAGFID KMH=JNAK
<=<A;9L=< LI9AFAF? LAE= 0@AK @9K :==F LJIA9DD=< AF HADGL K;@=E=K 9F< L@=/// AK E9CA
J=;GEE=F<9LAGFK LG L@=/;GLLAK@ #GN=JFE=FL :9K=< GF L@=K=HADGLK LG E9C=L@=

KMHHGJL=< Q=9J 9 FOLAGF9D 9HHJGY9;@

Identity and image

0@=J= AK 9 <AN=J?=F;= :=LO==F O@9L L@= HIG>=KKAGF <G=K FGO ;JAKAK KMHHGJL 9F<
KLOLMLGJQ AFL=JN=FLAGF 9F< O@9L L@= HIG>=KKAGF L@AFCK AL AK =9JDQ AFL=JN=FL
KMHHGJL LG HJ=N=FL ;JAK=K  DAKGF 9NA<?= JABML=K >JGE L@= E==LAF? G> L@=

JGKK HOJLQ ?IJGMH GF KG;A9D OGJC  &9FM9JQ

0@= HIG>=KKAGF9D A<=FLALQ 9F< HM:DA; AE9?= G> KG;A9D OGJC 09K A<=FLA>A=< 9K 9F AK
Changing Lives L@= J=NA=0 G> /G;A9D&IC

W.@= W;JAKAKX AF KG;A9D OGJC AK ESAFDQ 9 E9LL=J G> HIG>=KKAGF9D A<=FLALQ L@°¢
J=;JMALE=FL J=L=FLAGF 9F< L@= MF<=JKL9F<AF? G> L®=9IHIGOAKKAGFZ

0@= AE9?= 9F< MF;D=9J GJ ;@9F?AF? HIG>=KKAGF9D A<=FLALQ G> KG;A9D OGJC AK 9FGL@-=
>GJ J=L=FLAGF 9F< J=;JMALE=FL ,=GHD= OAL@AF L@= HJG>=KKAGF 9;JGKK L@=1"'J=HGJL >:

N9DM=< J=KH=;L=< GJ MF<=JKLGG< :Q L@= OA<=J HM:DA,

0@AK :GMF<9JQ KHI9FFAF? JGD= ;9F := K==F 9K :GL@ 9 KLJ=F?L@ 9F< O=9CF=KK V AL O9K
=NA<=FL L@9L KG;A9D OGJIC @9HH=F=< =N=JQO@=J= :ML FG GF= O9K IMAL= KMJ= O@9L Al

)9FQ KG;A9D OGJC KI&>/;GLDIF< >==D L@9L HIGEGLAF? L@= AE9?= G> L@= HIG>=KKAGF L@
HGKALAN= KLGJA=K GJ FOLAGF9D ;9EH9A?FK OGMD< @=DH J=;JMALE=FL 9F< J=L=FLAGF /LG
E=<A9 9F< @A?@ HJIG>AD= F=?9LAN= KLGJA=K L9IJFAK@ L@= J=HMLIOLAGPFGAL@ARIG>=KK/
[;GLLAK@ KG;A9D K=JNA;=K EGJ= ?=F=J9DDQ >=DL L@9L J=;JMALE=FL AK @AF<=J=<:Q L@=K


https://www.parliament.scot/-/media/files/cross-party-groups/social-work/socialwork_20220119_mins.pdf
https://www.parliament.scot/-/media/files/cross-party-groups/social-work/socialwork_20220119_mins.pdf
https://www.gov.scot/publications/changing-lives-report-21st-century-social-work-review/
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K==F 9K D=KK 9HH=9DAF? 9F< 9K @9INAF? 9 DGO=J KLILMK L@9F GL@=JK AF =<M;9LAGF
=P9EHD=

0@="==D=Q .=NA=ODKG @A?@DA?@L=<9 F==<>GJ 9F Y=PHDA;AL KG;A9D ;GN=F9FLZ LG
D9;C G> LIMKL OAL@AF KG;A9D ;9J= KMHHGJL K=JNA;=KG\JGb LGNS IER A ==JAF?
#JGMHO9K >GJE=< 9F< 9J= L9KC=< OAL@ :MAD<AF? 9F< EQAFL9AFAF? LIMKL AF L@= KG;
KQKL=E 0@=9AE AK LG HIGEGL=L@= AE9?= G> L@= KG;A9D ;9J= KQKL=E 9F< K=L GML 1
9F< HJIAF;AHD=K L@9L K@GMD< ?MA<= L@= <=DAN=JQ G> KG;A9D ;9J=

Integration issues

%FL=?J9LAGF G> K=JNA;=K GF L@= ?JGMF< @9K KL9JL=< KDGODQ :=;9MK= G> L@= ;GEH
;@9IF?=9F< L@=;@9DD=F?AF? OGJC>GJ;= 9F< ?GN=JF9F;= AKKM=K ®@&@NGDN=<
AEHD=E=FLI9LAGF G> AFL=?J9LAGF @9K 9DKG D=< LG KGE= MFAFL=F<=< ;GFK=IM=F;=K ¢
G> L@=K=;GEHD=P KLIM;LMJI=K8FARASGJIC ;MDLMJ=K

0@=;GEHD=PALQ G> L@= ?GN=JF9F;= 9JJ9F?=E=FLK G> AFL=?J9LAGF @9K :==F @A?@D.
AKKM= G> ;GF;=JF :Q M<AL /;GLD9HA< M<AL /;GLD9F< MH<9L= J=HGJL GF AFL=?J9LAGF K9:
L@IL KLJ9L=?A; HDI9FFAF? G> K=JNA;=K ;9F := @AF<=J=<:Q HGGJ ;GDD9:GJI9LAGF AF D=¢
HDO9FFAF? @A?@ LMJIFGN=J AF :GL@ NGLAF? 9F< FGF NGLAF? E=E:=JK G> L@= %& <AK
?GN=JF9F;= 9JJ9F?=E=FLK 9K O=DD 9K HGGJ <9L9 K@9JAFBXBAILM KIA>3@=J=

:G9J<K 9J=L9;CDAF? L@=K= AKKM=K HJG?J=KK LGO9J<K AFL=?J9LAGF AK @@HH=FAF? |
HM:DA;9LAGF 9DKG J=HGJL=< L@9L L@=K= AKKM=K D=< LG L=FKAGFK :=LO==F DG;9D 9V
:G9J<K 9F< %& K 9K O=DD 9K :=LO==F NGLAF? 9F< FGF NGLAF? E=E:=JK GF AFL=?J9LAGF
:G9J<K /G;A9D OGJIC L@=F >AF<K ALK=D> OAL@AF 9 ;GEHD=P KLIJM;LMJ= G> <=;AKAGF E
E9F9?=E=FL O@A;@ AEH9;LK GF @GO L@=Q OGJC GF L@=>JGFL DAF= /G;A9D OGJC=JK
>==DAF? DAC= KG;A9D OGJC DGK=K ALK NGA;= AF L@= KLIM;LMJ= OAL@ DALLD=GJFG

<=;AKAGF E9CAF?

W60@=J= AK7 L@= MF9FLA;AHIL=< ;GFK=IM=F;= G> AFL=?J9LAGF O@=J= KG;A9D OGJ
;9J= AK ;MJJ=FLDQ >J97E=FL=< 9;JGKE—EAHM:DA,; :G<A=KAHR=<RAE> AFL=?J9LAGF
9JJ9F?=E=FLX

/;GLLAK@ #GN=JFE=FL

0@= ;GEHD=PALQ G> ?GN=JF9F;= 9F< <=;AKAGF E9CAF? 9DKG ;GEHDA;9L=K L@= >MF<AF
KLIM;LMJ=K F M<AL /;GLD9F< J=HGJL GF AFL=?J9LAGF AF K9A< L@9L DG;9D 9OML@GJ
@=9DL@ :G9J<K OGICEG=FA>AFIF;A9D HDOFFAF? ;Q;D=K O@A;@ E=9FK 9DA?FAF? >MF
HD9FK >GJ @=9DL@ 9F< KG;A9D RMAK QR D=FA@Q G>L=F 9?J==:M<?=LK 9L
<A>=J=FL LAE=K G> @FIL@AK E=9FK L@= %& K ;9F =PH=JA=F;= <=D9QK AF J=;=ANAF?

9DDG;9LAGFK LG L@=:G9J< E9CAKRMAL 1A>K=L :M<?=LK >GJ K=INA;=K

0@= M<AL /;GLD9M<9L= GF L@= HIG?J=KK G> AFLSDB@ AGHFGIL=< DG;9D IML@GJIALA=}
OF< @=9DL@ :G9J<K <G FGL K== L@= %& >AF9F;=K 9K 9 K@9J=< J=KGMJ;= 9K O9K AFL=F
:GL@ ;9F := MFOADDAF? LG ?AN= MH ;GFLJGD G> L@=AJ >AF9F;=K 0@AK ;9F D=9< LG L=F
:=LO==F DG;9D OML@GJIALA=K @=9DL@ :G9J<K 9F< %& K >GJ AF>DM=F;= GF L@=:M<?=L

HJG;=KK

M<AL /;GLD9F< J=NA=0=< >AF9F;A9D HDOFFAMF=GJIL@SF HIG?J=KK MHRE8L}I=HGJIL
O9K HM:DAK@=<AF 9F<9L L@9L LAE= L@=Q >GMF< L@9L FG AFL=?J9LAGF OML@GJA


https://www.gov.scot/publications/independent-review-adult-social-care-scotland/
https://www.gov.scot/groups/social-covenant-steering-group/
https://www.gov.scot/groups/social-covenant-steering-group/
https://www.audit-scotland.gov.uk/publications/health-and-social-care-integration-update-on-progress
https://www.audit-scotland.gov.uk/publications/health-and-social-care-integration-update-on-progress

/G;A9D 3GJC AF /;GLD9F< /

L=JE >AF9F;A9D HD9F 9F< GFDQ GF=L@AJ< G> % K @9< E=<AME L=JE >AF9F;A9D HD9FK (GF
HD9FK 9J= NAL9D AF <=DANSIANZAFL=?J9LAGF G> K=JNA;=K 9F< HIG?J=KKAF? LG HJ=N=FL9

9F< =9JDQ AFL=JN=FLAGF 9HHJG9;@=K

0@=J= 9J= ;MDLMJI9BJ#:=K :=LO==F DG;9D IML@GJIALA=K 9F< L@= *$/ OAL@ KG;A9D OGJC 9l
KG;A9D ;9J= GH=J9LAF? MF<=J 9 J=D9LAGF9D KG;A9D EG<=D 9F< L@=*$/ GH=J9LAF? MF<=J 9
AFL=JN=FLAGF D=< ;DAFA;9D EG<=D /G;A9D OGJC=JK >==D L@9L L@=*$/ AK EGJ= JAKC 9N=.

KL9>9J= FGL ?AN=F 9K EM;@ J=KHGFKA:ADALQ LG L9C= AFALAGDAK= GFIAIALML=

<A>=J=FL O9QK L@9L @=9DL@;9J= HIGNA<=JK 9F< KG;A9D OGJC=JK NA=O L@=AJ BG:K ;GEAF
N=JQ <A)=FL JGD=K J=?MDI9LGJQ >J9E=0GJCK ?GN=JF9F;= KQKL=EK 9FB@3IBAFAF?
;MDLMJI9D=2=+;=K AF O9QK G> ;9JJQAF? GML 9F< MF<=JKL9F<AF? L@= OGJC 9J=:9JJA=JK LG
AFL=?J9L=< K=JNA;=K 0@= ;MDEMIOB <M 9DKG := J=>D=;L=< AF L@=:G9J<K 9F< L@=
<=;AKAGF E9C=JK >GJ K=JNA;=K OAL@ KG;A9D OGJC=JK FGL 9DO9QK >==DAF? L@= FM9F;=K
HJG>=KKAGF 9J= >MDDQ MF<=JKLGG< :Q L@GK=E9CAF? L@= <=;AKAGFK >GJ AL

0@=K=;MDLMJSZ3#A5=K =KH=;A9DDQ >JGE L@= %& ;9F @9N=9 F=?9LAN= AEH9;L GF L@=
O=DD:=AF? G> L@= OGJC>GJ;= 9F< 9 >==DAF? L@IL L@=AJ HIG>=KKAGF9D A<=FLALQ AK <Al

W=KHGF<=FLK <=K;JA:=< 9F GN=J9J;@AF? ;MDLMJ= O@A;@ ;GE=K >JGE KGMJ;=K =PL=JF9
LG L@=AJ GJ?9FAKILAGF O@A;@ O9K <9E9?AF? LG EGJ9ID= 9F< AF;J=RKAF?DQ KLJ=KK>N

.9ON9DA=J

"=0 %& K @9N= DGF?=J L=JE HD9FK 9F< KG L@=J= @9K :==F KDGO HJG?J=KK LG =9JDQ

AFL=JN=FLAGF 9F< HIJ=N=FLAGF 9HHJGY9;@=K LG KRAR@BGE> DG;9D IML@GJIALA=K 9F<
%& K @INAF? 9 EM;@ ?J=9L=J >G;MK GF =9JDQ AFL=JN=FLAGF L@9F GL@=JK 0@=F==<LG 9
J=KGMJ;=K LG ;GEEMFALQ 9F< HJ=N=FLI9LAN= 9HHJG9; @=K O9K GML.D¥ME+*=AF L@=
GEEAKKAGFGJ >MLMJ= <=DAN=JQ G> KG;A9D K=INWI=K@EJ= @9K :==F DALLD= ;@9F?=
OAL@ J=KGMJ;=K KLADD G>L=F LA=< MH AF K@GJL L=JE HJG:D=EK 9F< >G;MK=< GF ;JAKAK 9I
L9JAAFL=IN=FLAGB@= KONAF?K >JGE HJ=N=FL9LAN= 9HHJG9;@=K E9Q FGL E9L=JA9DAK= >C
E9FQ Q=9JK O@A,;@ E9C=K;MBE LG AF;DM<= O@=F EGKL KLJ9L=?A; HD9FK 9J= K@GJL GJ
E=<AME L=JE /G;A9D OGJC=JK 9DJ=9<Q >==D GN=JKLI=L;@=< OAL@ @A?@ ;9K=DG9<K G>;J,
OGJC L@IL L@=Q @9N= DALLD= GJ FG LAE= LG KH=F< GF HJ=N=FL9LAN= OGJC "MJIL@=JEG.
<A>A;MDL LG H=JKM9<= L@= HM:DA; G> L@= DGF? L=JE :=F=>ALK G> HJ=N=FL9LAN= 9HHJG9;(
L@=Q J=IMAJ= J=<M;=< >MF<AF? >GJ GL@=J K=JNA;=K >GJ AFKL9F;= K@MLLAF? <GOF 9 ;9J= {

>J== MH >MF<AF? >GJ ;GEEMFALQ :9K=<;9J= HIJGB=;LK

Service delivery and consistency issues

0@= ;GEHD=P 9JJ9F?=E=FLK G> AFL=?J9LAGF 9F< <=;AKAGFK L9C=F :Q =9;@ DG;9D OML@GJA
E=9FK K=JNA;=K 9J= 9<9HL=< >GJ DG;9D ;GFL=PL :ML 9DKG L@9L K=JNA;=K 9J= AF;GFKAKL=FI
9;JGKK L@=;GMFLJQ

=KHAL= ;GFKAKL=F;Q G> HJ9;LA;= :=AF? 9 HORIGEAG@IC G> KLIF<RBKK=D>

<AJ=;L=< KMHHGJL // L@=J= AK KLADD 9 EAP=< HA;LMJ= G> <=DAN=JQ 9;0BK®L@=;GMFLJC
=NA<=F;= KM??=KLAF? L@9L KGE= H=GHD= <G FGL @9N= >NpD-95tkd=J= AK >MDD

9;;=KK LG 9DD GHLAGFK AL OGJCK O=DD 9F< H=GHD=:=F=>AL >JGE @9NAF? EGJ=;GFLJGD G
;9J= ‘ML KLM<A=K @9N= K@GOF L@9L LI9<ALAGF9D ;9J= ;MDLMJ= @9K ;@9F?=< DALLD= K
AEHD=E=FL9LAGF G>// 9F< DG;9D OML@GJALA=K <AJ=;LDQ <=DAN=JAF? K=JNA;=K J=E9AFK |


https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/publications/self-directed-support-framework-standards-including-practice-statements-core-components/pages/2/

/G;A9D 3GJC AF /;GLD9F< /

<GEAF9FL HIGNAKAGF G>// IGE=MK=J =PH=JA=F;=K G>// KM??=KL L@9L KG;A9D OGJ(
KL9>9J= FGL <AK;MKKAF? 9DD GHLAGFK OAL@ L@=E GJL@9L L@=Q >=DL L@=Q @9< F(

0@=J= AK N9JASLAGF AF L@= =DA?A:ADALQ ;JAL=JA9 >GJ 9;;=KKAF? ;9= K=JNA;=K 9}
HJG;=KK >GJ J=KGMJ;= 9DDG;9LAGF 9>L=J 9KK=KKE=FLK +F LGH G> L@AK L@=J= AK =N.
KG;A9D OGJC=JK E9Q ?9E= L@= KQKL=E AF>DI9LAF? H=GHD= K F==<K AF 9KK=KKE=FL K
9;;=KK;9J= DD L@AK D=9<K*G=tA><=DAN=JQ G> K=JNA;= 9F< 9;;=KK LG ;9J= L@JGM?@ |

<AJ=;L=< KMHHGJL :=LO==F DG;9D 9ML@GJALA=K

0@= =;GFGEQ G> ;9J= 9DK&=dK>=LO==F DG;9D OIML@GJIALA=K 0@= EAP=<=;GFGEQ G> ;€
E=9FK DG;9D OML@GJALA=K 9;L 9K :GL@ HIGNA<=JK 9F< >9;ADALILGJIK G> ;9J= MKAF? |
NGDMFL9JQ HIGNAKAGF LG <=DAN=JQ ;=JL9AF K=JNA;=K )9FQ K=JNA;=K 9J=;GEEAKKAC
IML@GJIALA=K >JGE L@= HJANI9L= 9F< NGDMFL9JQ K=;LGJK 0@=HJAN9L= K=;LGJ AK 9 :/
;9J= @GE=K >GJ GD<=J H=GHD= O@AD= L@= NGDMFL9JQ K=;LGJ HD9QK 9 :A??=J JGD= /
G> K=JINA;=K LG 9<MDLK OAL@ <AK9:ADALA=K 9F< E=FL9D @-3@E@ BI&9D-EK
IML@GJIALA=K 9J= EGJ= J=DA9FL GF ;GEEAKKAGFAF? K=JNA;=K >JGE L@= HJAN9L= 9F<
K=LGL@=Q @9IN= D=KK ;GFLJGD GN=J L@= K=JNA;= "GJ AFKL9F;= HJANOL= K=;LGJ ;9J=
E9Q FGL E==L ;GKLK >GJ ;9J=>JGE DG;9D IML@GJIALQ >MF<AF? KG L@=Q ;9F @GD< KH¢
@GE=K >GJ K=D>>MF<=JK O@G 9J= 9:D= LG H9Q >GJ L@=AJ ;9J= KM:KA<AK= J=KA<=FLK
DG;9D OML@GJIALA=K 9F< HIGNA<= L@= :MKAF=KK OAL@ HJG>AL 9J= @GE= HJGNA<=JI
9 FME:=J G> Q=9JK L@IL L@= EGF=Q HIGNA<=<:Q DG;9D IML@GJALA=K <G=K FGL ;GN=.
;9J= AF 9 ;9J= @GE= ® J=E9AF NA9:D= HIGNA<=JK 9J= >GJ;=< LG ;@9J?= K=D> >MF<=JK E(
GJ<=J LG KM:KA<AK= J=KA<=FLK :=AF? >MF<=<:Q DG;9D ING@O MIMIA2KIALA=K <G FGL
L@=F @9N=>MDD ;GFLJGD G> L@= FME:=J G> ;9J= @QGE= =<K L@=Q ;9F HIGNA<=

W=;9MK= G> >MF<AF? HJ=KKMJ=K EGKL ;GMF;ADK FGO GFDQ HIJGNA<= K=JNA;=K LG
9KK=KK=< 9K :=AF? 9L ;JALA;9D 9F< KM:KL9FLA9D JAKC

M<AL /;GLD9F<

3@AD=L@J=K@GD<K >GJ ;9J= =DA?A:ADALQ @@= 8I-D@APDQ@IJGM?@GML L@= ;GMFL
9J= GF=G> L@= E9AF :9JJA=JK >GJ 9;;=KKAF? KG;A9DAA&:ADALQ ;JAL=JA9 ;J=9L= 9 KQKL
>G;MKK=< GF <=>A;ALK G> H=GHD= K F==< 9F< FGL GF GML;GE=K ,=GHD= @9N=9 D=7?9D
9KK=KK=< L@=J=9J=;9K=K O@=J= KG;A9D OGJIC=JK 9J=F L 9KK=KKAF? H=GHD=L@=Q =
>9DD :=DGO L@= L@J=K@GD< 9K L@=Q CFGO L@=Q O&8 K=ERA=KGNE}r @=J LG L@AK
L@=>G;MK GF @A?@a00JIB>=;9MK= G> @A?@ =DA?A:ADALQ 9F< DAEAL=< J=KGMJ;=K E=¢
KG;A9D OGJC K=JNA;=K =PH=JA=F;=<:Q L@GK= O@G 9J= FGL =DA?A:D= 9J= N9JA9:D=9;J
;GMFLIJQ@=K= DGO=J X99%=K 9J= =AL@=J D=>L OAL@GML KMHHGJL GJ HA;C=<MH :Q Gl
G> L@= KQKL=E DAC=L@= NGDMFL9JQ K=;LGJ GJ @=9DL@ K=JNA;=K /G;A9D OGJC AK L
<=DAN=J=< =DK=0@=J= AF GL@=J >GJEK >GJ =P9EHD= AF KG;A9D HJ=K;JA:AF? :Q @=9D
HJG>=KKAGF9DK

WDA?A:ADALQ HGDA;A=K 6;J=9L=7 9 ;AJ;MD9J <=>AFALAGF G> YF==<Z O@=J=:Q 9 YF
F==<A>L@=J= AKL@= J=KGMJ;= & E==L AL

/D9K:=J7?

3@AD=;JAEAFI9D BMKLA;= KG;A9D OGJC E9Q := EGJ= HIJ=K;JAHLAN= L@=J= 9J= AF;GFKA
9;JGKK DG;9D 9IML@GJIALQ KG;A9D OGJIC <=H9JLE=FLK AF HJ9;LA;= =KH=;A9DDQ J=D9LA
>J=IM=F;Q 9F< >G;MK G> @GE= NAKALK 9F< ;9K= J=NA=0OK 9K O=DD 9K EGFALGJAF? GML

0=EHDI9L=K >GJ J=NA=0K 9J= G>L=F 9N9AD9:D= :ML FGL ;GFKAKL=FLDQ MK=<

0@=J= 9J= <A3J=F;=K AF K=JNA;= <=DAN=JQ >GJ IMJ9D 9F< MJ:9F 9J=9K AF /;GLD9F< 0@=
HJG:D=EK >9;AF? L@= JMJ9D HGHMDILAGFK G> /;GEDSIF< 9G-S K= AF MJ:9F 9J=9K 0@-



/G;A9D 3GJC AF /;GLD9F< /

<=EG?J9H@A;K G> 9F 9?=AF? JMJ9D HGHMDI9LAGF 9F< GML EA?JI9LAGF AEH9;LK ;9J= K=JNA;=
0J9FKHGJL AKKM=K DAC= D9;C G> HM:DA; LI9FKHGJL >M=D HGN=JLQ 9F< <AKL9F;=K LG =KK:
K=JNA;=K 9F< 9E=FALA=K 9J= HI=N9P2HK H)= G>L=F DGO=J AF JMJ9D 9J=9K 9F< L@=J= AK
EGJ= K=9KGF9D OGJC %KGDILAGF 9F< DGF=DAF=KK ;9F AEH9;L JMJ9D E=FL9D @=9DL@ K ;!
HIGNA<AF? K=JNA;=K AF JMJ9D 9J=9K 9J= EMMKAILAZ &G;A9D OGJC K=JNA;=K 9J=>=DL
HIGHGJLAGF9DDQ @9J<=J @=J= 0@=J= 9J= 9DKG >=0=J KH=;A9DAKL K=JNA;=K L@9L H=GHLC
J=>=JJ=<LG KKM;@ L@= 09Q AF O@A;@ KG;A9D OGJC AK <=DAN=J=< EMK}=9<GHL LG L@=K:
F==<K 9F< J=KGMJ;=K /G;A9D OGJC=JK F==< LG := EGJ= AFN=FLAN= AF >AF<AF? KGDMLAGFK

E9Q <A>=J >JGE HD9;= LG HD9;=



/G;A9D 3GJC AF /;GLD9F< /

Looking forward

0@=J=9J= GF?GAF? ;@9F?=K OAL@AF L@= K=;LGJ L@9L 9AE LG AEHJGN= L@= KALM9LA
OGJC AF /;GLD9F< 9F< 9<<J=KK KGE= G> L@= AKKM=K <=K;JA:=<

0@= D9J?=KL HGL=FLA9D ;@9F?= AK >JGE L@= HIGHGK9DK >GJ 9 *9LAGF9D 9J=/=JNA;=
FOLAGF9D K=JNA;= O@=J= L@=/;GLLAK@ #GN=JFE=FL OGMD< L9C= J=KHGFKA:ADALQ >(
;9J= 9F< KMHHGI@AK AK <AK;MKK=< AF EGJ= <=L9AD D9L=J AF L@= :JA=>AF?

0@=/;,GLLAK@ #GN=JFE=FL @9K HD9FK LG AFLJG<M;= F=0 D=?AKDILAGH"GF 9KH=;LK G
9F< L@7FIGEAK= ADD GF L@=,JGEAK= OGMD< 9AE LG =FKMJ= L@9L DG;9D IML@GJIALA:-
O@9L O9K F=;=KK9JQ AF GJ<=J LG C==H 0@= ,JGEAK= 9F< AEHJGN= L@= ;9J= KQKL=E >C
=PH=JA=F;=< ;@AD<J=P@=/;,GLLAK@ #GN=JFE=FL @GH=K LG AFLJG<M;=L@AK ADD :Ql
G> L@= K=KKAGF

;GFKMDLI9LAGF GF @@B<J+F2J= 9F< &MKLA;= AKOGH=F >JGE )9J;@ LG &MF=
9F< AK ?29L@=JAF? J=KHGFK=K GF HIGHGKODK LG AF>GJE L@= <=N=DGHE=FL G> L@= A
OGMD< 9AE LG AEHJGN= L@=;JAEAF9D BMKLA;= KQKL=EGIQIMFPAIAEK K=;MJI=
;9J=>GJ ;@AD<J=F 9F< QGMF? H=GHD= 9F< L@= ;@AD<J=F K @=9JAF?K KQKL=E

%F 9F=0 ;JGKK H9JLQ ?JGMH GF KG;ADIBGIKL9:DAK@=< AF L@=/;,GLLAK@
,9JDA9E=FL 0@= ?JGMH 9AEK LG 9<<J=KK KGE= G> L@= AKKM=K >9;AF? L@= HIG>=KKA(
;GDD9:GJI9LAN=DQ OAL@ ?JGMH E=E:=JK GL@=J KL9C=@GD<=JK 9F< L@= HM:DA,

Workforce planning

0@=/;GLLAK@ #GN=JFE=FL HM:DAK@~SFPODBJIC>GJ;=/LI9L=?Q >GJ $=9DL@ 9F< /G;A9D
9J= AF /;GLD9FAF )9J;@ 0@= KLJ9L=?Q GMLDAF=K L@=/;GLLAK@ #GN=JFE=FL K HD9
C==H 9 KMKL9AF9:D= KCADD=< 9F< KMHHGJL=< OGJC>GJ;= %L 9AEK LG 9<<J=KK KGE=
;@9DD=F?=K AF J=,JMALE=FL J=L=FLAGF 9F< OGJC>GJ;= O=DD:=AF?

K E=FLAGF=< 9:GN= H9JL G> L@AK KLJ9L=?Q ;GEEALK LG 9DDG;9LAF? S EADDAGF 9FFI
DG;9D OML@GJALA=K >JGE LG AF;J=9K= L@= KG;A9D OGJC OGJIC>GJ;=;9H9;ALQ LG (
L@=JAKAF? <=E9F<K G> KG;A9D OGJC K=JNA;=K "MIL@=JEGJ= LG 9<<J=KK 9 K@GJIL>9L
$=9DL@ *A;=JK )$+ L@=KLI9IL=?Q GMLDAF=K HD9FK LG ;GFLAFM= LG HIGNA<=>MF<AF
IML@GJIALA=K LG LI9AF =FGM?@ )$+K LG >ADD L@=K@GJL>9DD G> >MDD LAE= =IMAN

A<=FLA>A=<:Q L@=//l AF

0@= KLJ9L=?Q GMLDAF=K 9AEK LG <=N=DGH AEHJGN=< HJ9;LA;=;9J==J HOL@O9QK >GJ |

OGJC=JK OAL@ 9F 9<N9F;=< /G;ARAITC3HHI9;LALAGF=] JAI@= /;,GLLAK@ #GN=JFE=FL AK

9DKG ;GFKA<=JAF? HD9FK LG AEHJGN= KG;A9D OGJC =<M;9LAGF HJGNA<AF? EGJ=;GFK
=<M;9LAGF 9F< HD9;=E=FLK 0@= OGJC>GJ;= KLJ9L=7?Q ;GEEALK LG <=N=DGHAF? 9 ?J9<N\
9HHJ=FLA;=K@AH >GJ 9F GF L@= BG: KG;A9D OGJC=J IMODA>A;9LAGF %L 9DKG HD9FK L

E9F<9LGJQ KMHHGJIL=< Q=9J >GJ F=0DQ IMIDA>A=< KG;AQD EiGIBBIKK @IN= :==
AF>GJE=< AF HOJL :Q/G@S8D 3GJC I<M:9LAGF ,9JLF=JK@2MEMH =KL9:DAK@=< :Q
:GLLAK@ #GN=JFE=FL 9F< C=Q KL9C=@GD<=JK 0@= 9AE G> L@= ?JGMH AK LG AEHJGN
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https://www.gov.scot/publications/childrens-care-justice-bill-consultation-policy-proposals/
https://www.parliament.scot/get-involved/cross-party-groups/current-and-previous-cross-party-groups/2021/social-work
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/
https://www.gov.scot/publications/national-workforce-strategy-health-social-care/
https://www.sssc.uk.com/_entity/annotation/cf823f31-2783-0374-be86-7c249ad3e9a6
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Social work in the National Care Service
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https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.gov.scot/publications/national-care-service-scotland-consultation/
https://www.gov.scot/publications/national-care-service-scotland-consultation/
https://www.gov.scot/publications/national-care-service-consultation-analysis-responses/
https://www.gov.scot/publications/national-care-service-consultation-analysis-responses/
https://ilf.scot/
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Scope of the NCS
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https://www.gov.scot/publications/fairer-greener-scotland-programme-government-2021-22/pages/4/
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Conclusion
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Annex
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