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Current situation
Current organisation and delivery of social work services

Policy themes
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Personalisation and person-centred support
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Independent living
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Early intervention and prevention
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Joined-up working

0@=�AFL=?J9LAGF�G>�@=9DL@�9F<�KG;A9D�;9J=�AK�9�C=Q�9KH=;L�G>�KG;A9D�;9J=�HD9FFAF?�9F<
<=DAN=JQ��0@=�9AEK�G>�9�BGAF=<�MH�9HHJG9;@�LG�<=DAN=JAF?�KG;A9D�OGJC�K=JNA;=K�=PL=F<K
:=QGF<�@=9DL@�LG�AF;DM<=�=<M;9LAGF
�HGDA;=
�L@=�BMKLA;=�KQKL=E
�@GMKAF?�9F<�EGJ=�

&GAF=<�MH�K=JNA;=K�O9K�9�C=Q�9HHJG9;@�J=;GEE=F<=<�AF�@9F?AF?�(AN=K��L@=�.=HGJL�G>
L@=���KL��=FLMJQ�/G;A9D�3GJC�.=NA=OAF�������+F=�G>�L@=�C=Q�;GF;DMKAGFK�G>�L@=�J=HGJL
O9K�L@9L�

Policy context

Getting It Right For Every Child (GIRFEC)
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https://www.gov.scot/publications/changing-lives-report-21st-century-social-work-review/
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https://www.gov.scot/policies/girfec/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.legislation.gov.uk/asp/2014/8/contents
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The Promise
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https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/
https://www.legislation.gov.uk/asp/2014/8/contents
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/united-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill
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Mental health
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Criminal justice and reducing reoffending
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Alcohol and drugs
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Integration of health and social care services
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Additional delegated services in each Integration Authority
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Planning and delivery of social work services
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Service planning example: Moray Physical and Sensory Disability Strategy
2017-2027
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Self-directed support
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Statutory care and protection
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Children's social work services
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Looked after children
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Child protection
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Mental health and adults with incapacity
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Criminal justice social work
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How social work is funded
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Funding for social work services in 2020-21
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Social work expenditure in 2020-21
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Workforce
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Local authority social work workforce size over the past decade
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https://www.sssc.uk.com/knowledgebase/article/KA-02994/en-us
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https://lms.learn.sssc.uk.com/
https://www.sssc.uk.com/
https://www.sssc.uk.com/
https://www.careinspectorate.com/
https://www.legislation.gov.uk/asp/2001/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
https://www.legislation.gov.uk/asp/2010/8/contents
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https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.audit-scotland.gov.uk/news/scotlands-councils-face-a-financially-uncertain-future
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/publications/commission-future-delivery-public-services/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/news/record-gbp-18-billion-for-health-and-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.gov.scot/groups/independent-review-of-adult-social-care/
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https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://www.nrscotland.gov.uk/files/statistics/rgar/2020/scotlands-population-2020.html#ageing_population
https://publichealthscotland.scot/publications/acute-hospital-activity-and-nhs-beds-information-annual/acute-hospital-activity-and-nhs-beds-information-annual-annual-year-ending-31-march-2021/#:~:text=The%20average%20number%20of%20available,ago%20(2015%2F16).
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COVID-19 impacts on workforce wellbeing
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Addressing wellbeing
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Retention and recruitment
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Identity and image
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Looking forward
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Workforce planning
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Social work in the National Care Service
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The case for the NCS
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Scope of the NCS
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https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2011/07/drug-treatment-and-testing-orders-guidance/documents/drug-treatment-and-testing-orders-guidance-for-schemes/drug-treatment-and-testing-orders-guidance-for-schemes/govscot%3Adocument/Drug%2BTreatment%2Band%2BTesting%2BOrders.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2011/07/drug-treatment-and-testing-orders-guidance/documents/drug-treatment-and-testing-orders-guidance-for-schemes/drug-treatment-and-testing-orders-guidance-for-schemes/govscot%3Adocument/Drug%2BTreatment%2Band%2BTesting%2BOrders.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2011/07/drug-treatment-and-testing-orders-guidance/documents/drug-treatment-and-testing-orders-guidance-for-schemes/drug-treatment-and-testing-orders-guidance-for-schemes/govscot%3Adocument/Drug%2BTreatment%2Band%2BTesting%2BOrders.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2011/07/drug-treatment-and-testing-orders-guidance/documents/drug-treatment-and-testing-orders-guidance-for-schemes/drug-treatment-and-testing-orders-guidance-for-schemes/govscot%3Adocument/Drug%2BTreatment%2Band%2BTesting%2BOrders.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2011/07/drug-treatment-and-testing-orders-guidance/documents/drug-treatment-and-testing-orders-guidance-for-schemes/drug-treatment-and-testing-orders-guidance-for-schemes/govscot%3Adocument/Drug%2BTreatment%2Band%2BTesting%2BOrders.pdf
https://www.gov.scot/publications/structured-deferred-sentences-scotland-guidance/documents/
https://www.gov.scot/publications/structured-deferred-sentences-scotland-guidance/documents/
https://www.gov.scot/publications/throughcare-for-long-term-prisoners-and-prisoners-subject-to-supervised-release-orders-social-work-guidance/
https://www.gov.scot/publications/throughcare-for-long-term-prisoners-and-prisoners-subject-to-supervised-release-orders-social-work-guidance/
https://www.gov.scot/publications/throughcare-for-long-term-prisoners-and-prisoners-subject-to-supervised-release-orders-social-work-guidance/
https://hscscotland.scot/integration/
https://www.gov.scot/publications/roles-responsibilities-membership-integration-joint-board/documents/
https://www.gov.scot/publications/roles-responsibilities-membership-integration-joint-board/documents/
https://www.gov.scot/publications/scottish-local-government-finance-statistics-slgfs-2020-21/documents/
https://www.gov.scot/publications/scottish-local-government-finance-statistics-slgfs-2020-21/documents/
https://www.gov.scot/publications/scottish-local-government-finance-statistics-slgfs-2020-21/documents/
https://www.gov.scot/publications/scottish-local-government-finance-statistics-slgfs-2020-21/documents/
https://www.scra.gov.uk/wp-content/uploads/2021/09/SCRA-Full-Statistical-Analysis-2020-21.pdf
https://www.scra.gov.uk/wp-content/uploads/2021/09/SCRA-Full-Statistical-Analysis-2020-21.pdf
https://data.sssc.uk.com/data-publications/22-workforce-data-report/263-scottish-social-service-sector-report-on-2020-workforce-data
https://data.sssc.uk.com/data-publications/22-workforce-data-report/263-scottish-social-service-sector-report-on-2020-workforce-data
https://data.sssc.uk.com/data-publications/23-mental-health-officers-reports/260-mental-health-officers-scotland-report-2020
https://data.sssc.uk.com/data-publications/23-mental-health-officers-reports/260-mental-health-officers-scotland-report-2020
https://www.sssc.uk.com/careers-and-education/qualifications/
https://www.sssc.uk.com/careers-and-education/qualifications/
https://www.nqsw.sssc.uk.com/home/information-for-nqsw/nqsw-registration-requirements/
https://www.sssc.uk.com/careers-and-education/modern-apprenticeships/
https://www.sssc.uk.com/careers-and-education/modern-apprenticeships/
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https://www.sssc.uk.com/knowledgebase/article/KA-02467/en-us
https://www.sssc.uk.com/the-scottish-social-services-council/about-the-sssc/
https://www.sssc.uk.com/the-scottish-social-services-council/about-the-sssc/
https://www.sssc.uk.com/knowledgebase/article/KA-03168/en-us
https://www.careinspectorate.com/index.php/about-us
https://www.careinspectorate.com/index.php/about-us
https://www.basw.co.uk/resources/uk-social-workers-working-conditions-and-wellbeing-0
https://www.alliance-scotland.org.uk/wp-content/uploads/2019/05/Health-and-Social-Care-Integration-How-is-it-for-you-Views-from-the-Public-Sector.pdf
https://www.alliance-scotland.org.uk/wp-content/uploads/2019/05/Health-and-Social-Care-Integration-How-is-it-for-you-Views-from-the-Public-Sector.pdf
https://www.alliance-scotland.org.uk/wp-content/uploads/2019/05/Health-and-Social-Care-Integration-How-is-it-for-you-Views-from-the-Public-Sector.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2022/nr_220310_local_government_finance.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2022/nr_220310_local_government_finance.pdf
https://www.audit-scotland.gov.uk/publications/social-care-briefing
https://www.audit-scotland.gov.uk/publications/social-care-briefing
https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.basw.co.uk/resources/working-conditions-and-wellbeing-social-workers-briefing
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2016/12/social-work-recruitment-retention-project-survey-findings/documents/recruitment-retention-survey-findings-pdf/recruitment-retention-survey-findings-pdf/govscot%3Adocument/Recruitment%2B%2526%2BRetention%2BSurvey%2BFindings.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2016/12/social-work-recruitment-retention-project-survey-findings/documents/recruitment-retention-survey-findings-pdf/recruitment-retention-survey-findings-pdf/govscot%3Adocument/Recruitment%2B%2526%2BRetention%2BSurvey%2BFindings.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2016/12/social-work-recruitment-retention-project-survey-findings/documents/recruitment-retention-survey-findings-pdf/recruitment-retention-survey-findings-pdf/govscot%3Adocument/Recruitment%2B%2526%2BRetention%2BSurvey%2BFindings.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2016/12/social-work-recruitment-retention-project-survey-findings/documents/recruitment-retention-survey-findings-pdf/recruitment-retention-survey-findings-pdf/govscot%3Adocument/Recruitment%2B%2526%2BRetention%2BSurvey%2BFindings.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2016/12/social-work-recruitment-retention-project-survey-findings/documents/recruitment-retention-survey-findings-pdf/recruitment-retention-survey-findings-pdf/govscot%3Adocument/Recruitment%2B%2526%2BRetention%2BSurvey%2BFindings.pdf
https://www.basw.co.uk/system/files/resources/basw_social_working_during_the_covid_19_pandemic_initial_findings_26.01.21.pdf
https://www.basw.co.uk/system/files/resources/basw_social_working_during_the_covid_19_pandemic_initial_findings_26.01.21.pdf
https://www.iriss.org.uk/resources/insights/self-directed-support-ten-years
https://www.basw.co.uk/system/files/resources/basw_annual_survey_summary_report_2021.pdf
https://www.basw.co.uk/system/files/resources/basw_annual_survey_summary_report_2021.pdf
https://www.iriss.org.uk/sites/default/files/2021-03/chief_social_work_officer_2019-20_summary_report_230321_3.pdf
https://www.iriss.org.uk/sites/default/files/2021-03/chief_social_work_officer_2019-20_summary_report_230321_3.pdf
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/national-workforce-strategy-health-social-care/documents/national-workforce-strategy-health-social-care-scotland/national-workforce-strategy-health-social-care-scotland/govscot%3Adocument/national-workforce-strategy-health-social-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/national-workforce-strategy-health-social-care/documents/national-workforce-strategy-health-social-care-scotland/national-workforce-strategy-health-social-care-scotland/govscot%3Adocument/national-workforce-strategy-health-social-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/national-workforce-strategy-health-social-care/documents/national-workforce-strategy-health-social-care-scotland/national-workforce-strategy-health-social-care-scotland/govscot%3Adocument/national-workforce-strategy-health-social-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/national-workforce-strategy-health-social-care/documents/national-workforce-strategy-health-social-care-scotland/national-workforce-strategy-health-social-care-scotland/govscot%3Adocument/national-workforce-strategy-health-social-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/national-workforce-strategy-health-social-care/documents/national-workforce-strategy-health-social-care-scotland/national-workforce-strategy-health-social-care-scotland/govscot%3Adocument/national-workforce-strategy-health-social-care-scotland.pdf
https://www.communitycare.co.uk/move-social-work-career-without-moving-management/
https://www.communitycare.co.uk/move-social-work-career-without-moving-management/
https://www.sssc.uk.com/_entity/annotation/ace98833-304b-ade7-b7a2-6cbbd9cb598e
https://www.nqsw.sssc.uk.com/about/national-approach-to-the-nqsw-supported-year/
https://www.gov.scot/publications/national-care-service-scotland-consultation/documents/
https://www.gov.scot/publications/national-care-service-scotland-consultation/documents/
https://www.sdsscotland.org.uk/wp-content/uploads/2020/10/MSMC-Scotland-Report-2020.pdf
https://www.sdsscotland.org.uk/wp-content/uploads/2020/10/MSMC-Scotland-Report-2020.pdf
https://assets.publishing.service.gov.uk/media/5a201ae7ed915d458b922ec6/scotland-short-summary-care-homes-market-study.pdf
https://assets.publishing.service.gov.uk/media/5a201ae7ed915d458b922ec6/scotland-short-summary-care-homes-market-study.pdf
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https://www.careinspectorate.com/images/documents/6416/Justice%20overview%20report%20201821.pdf
https://www.careinspectorate.com/images/documents/6416/Justice%20overview%20report%20201821.pdf
https://www.iriss.org.uk/resources/insights/rural-social-work-scotland
https://www.gov.scot/publications/keeping-promise-implementation-plan/
https://www.gov.scot/publications/fairer-greener-scotland-programme-government-2021-22/
https://www.gov.scot/publications/fairer-greener-scotland-programme-government-2021-22/
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